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UNIVERSITY OF CALIFORNIA 
HASTINGS COLLEGE OF THE LAW 
BOARD OF DIRECTORS 
FINANCE COMMITTEE  
MINUTES OF AUGUST 20, 2020 MEETING – OPEN SESSION 
 
Due to the COVID-19 pandemic and the Shelter-in-Place order by the City and County of San Francisco, 
the meeting was held virtually, via the Zoom video conferencing platform. Participants and members of 
the public were able to join the meeting via the web link or dial-in numbers listed in the public notice of 
this meeting. The public notice of this meeting is available at: http://www.uchastings.edu/board. 
 
1. Roll Call 
 
The Chair called the meeting to order at 10:30 a.m., and the Secretary called the roll. 
 
Committee Members Present 
 
Director Tom Gede, Chair 
Director Claes Lewenhaupt (left at 11:10 a.m.) 
Director Mary Noel Pepys1 
Director Chip Robertson 




Director Andrew Giacomini 




Chancellor & Dean David Faigman 
Provost & Academic Dean Morris Ratner 
Chief Financial Officer David Seward 
General Counsel & Secretary to the Board John DiPaolo 
Executive Director of Operations Rhiannon Bailard 
Director of Business Services Adrian Brown 
Director of Financial Operations Carol Cole 
Assistant Chancellor & Dean/Chief of Staff Jenny Kwon 
Controller Sandra Plenski 
  
2. Public Comment          
 
 
1 Appointed acting member of committee at 11:10 after departure of Mr. Lewenhaupt. 
2
 2 
The Chair invited public comment. No member of the public offered comment. 
 
3. Approval of Minutes – May 14, 2020      
 
The Chair called for a motion to approve the minutes. Upon motion made and seconded, the 
minutes were approved.  
 
4. Report Item: 2019-20 Year-End Investment Report 
 
Chief Financial Officer David Seward reported that the return on the General Endowment Pool 
(GEP) as of June 30, 2020 was 5.03%. He stated that these were favorable results and that there had not 
been a need to liquidate investments. 
 
5. Report Item:  State Budget Report - Preliminary 2019-20 Year-end 
 
Mr. Seward stated that the initial budget for the College had a $4.4 million deficit, largely a result 
of the wind-down of the College’s aggressive tuition discount program. Nevertheless, the College closed 
the year with only a $600,000 deficit. The main factors in this result were a $1.3 million unrealized gain, 
$1.4 million in funds transferred from restricted to unrestricted through the wind-down of the Federal 
Perkins loan program, and savings through reduced operations due to the pandemic. 
 
6. Action Item:  Core Operations - State Budget for 2020-21 
 
 Mr. Seward stated the current financial outlook is challenging. There were an ongoing $560,000 
cut in state funds and reduced LLM revenue of approximately $1 million. There is a possibility of a 
restoration of some or all of the state budget cut. Operating expenses reflect multiple measures to reduce 
the budget, including a 10 percent cut in non-salary budgets, the officers’ five percent pay cuts, and 
$880,000 from layoffs. The budget assumes full operations in the spring; if that does not occur, there 
could be a need for further savings. The College has thus reached a $2.2 million deficit, down from $5.9 
million. The remaining gap will be eliminated in 2021-22 through a fee increase and incentivized 
retirement. The College should be able to stabilize its core academic budget if it can resume normal 
operations next academic year. Mr. Seward noted that tuition discounting has had a major effect on the 
reserves, which are now down to $14 million on the state side. 
 
The Chair called for a motion to recommend the Board of Directors approve the proposed budget. 
Upon motion made and seconded, the motion was adopted.  
 
7. Report Item:  Core Operations – State Budget Planning for 2021-22 
 
 Mr. Seward stated that the effect of the pandemic on State General Fund support was unknown. 
Further State budget reductions could require furloughs and additional layoffs. 
 
8. Action Item:  General Enrollment Fee Resident and Nonresident Fee Increase for 2021-2022 
 
 Mr. Seward presented a proposed resolution to recommend that the Board increase the general 
enrollment fee and nonresident tuition supplement for 2021-22 by seven percent, or $3044 and $420 
respectively; the proposal notes that it does not represent a contract, offer of a contract or a promise that 
tuition or fees ultimately authorized by the Board of Directors would be limited by this resolution. This 
would be the first increase since 2011-12. One-third of the increase would be reallocated for need- and 
merit-based financial aid. He stated that cost of attendance at the other UC law schools went up by 5.1 
3
 3 
percent last year and that even with these increases UC Hastings’s fees would be 7.1 percent below the 
average UC charges.  
 
The Chair called for a motion to approve the resolution. Upon motion made and seconded, the 
resolution was approved.  
 
9. Action Item:  Auxiliary Enterprises - Revised Budget for 2020-21 for COVID-19 
 
 Mr. Seward indicated that presentation of this item was being postponed. 
 
10. Report Item:  Non-State Budget Report - Preliminary 2019-20 Year-End 
 
 Mr. Seward reported on preliminary restricted and unrestricted year-end figures. He stated the 
numbers showed the effect of a good fundraising year. The Foundation got within $20,000 of its target. 
The fundraising total of $4.8 million is a record. Grants and contracts were also up for the year. 
 
11. Action Item:  Non-State Budget for 2020-21 
 
 Mr. Seward presented a proposed budget that programs expenditures against endowed funds. It 
takes a conservative view toward fundraising. He also stated that there would be a proposal to increase the 
endowment management cost recovery surcharge from 35 to 55 basis points, and this budget reflected 
that.  
 
The Chair called for a motion to recommend that the Board of Directors adopt the proposed 
budget. Upon motion made and seconded, the resolution was approved.  
 
12. Report Item:  Preliminary 2019-20 Year-End Auxiliary Enterprises Budget Report 
 
 Mr. Seward noted that $2.6 million was generated by the auxiliary operations, which substantially 
funded expenditures at 333 Golden Gate and Kane Hall. Due to the Covid shelter-in-place, rental 
revenues in the Tower were down by $630,000 and parking revenues were down by $534,000 against 
projections.  
 
13. Action Item:  Long Range Campus Plan Budget for 2020-2021 
 
 Mr. Seward presented a budget for Kane Hall improvements, development of housing and other 
facilities at 198 McAllister, the Tower, Local 2 and the Cotchett Law Center, and deferred maintenance at 
200 McAllister.  
  
The Chair called for a motion to recommend that the Board of Directors adopt the proposed budget. 
Upon motion made and seconded, the resolution was approved.  
 
14.  Action Item:  State Contracts in Excess of $50,000 
 
 Mr. Seward presented the following contracts to the Committee 
 
14.1. Digital Marketing - LLM and MSL Programs - MF Digital 
14.2. Digital Marketing - JD Program - EAB Global, Inc. 
14.3. Web Services - Bar Preparation – Adaptibar 
14.4. Contract Extension– UC PATH- HSV Solutions, Inc. 
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14.5. Sidewalk Cleaning and Urban Alchemy Sidewalk Engagement Services –    
 Tenderloin Community Benefit District - Ratification 
14.6. Business Services Extension - UCSF Documents & Media Services 
14.7. West Library Maintenance Agreement - Library– West Group 
14.8. Document Processing Software- IT / Business Services - Docusign Government at  
 Carahsoft 
 
The Chair called for a motion to recommend that the Board of Directors approve the proposed 
contracts. Upon motion made and seconded, the resolution was approved.  
 
15. Action Item:  Nonstate Contracts and Grants in Excess of $50,000 
 
Mr. Seward presented the following contracts to the Committee. 
 
15.1. Bond Counsel - Campus Housing Project - Orrick 
15.2. Real Estate Development - Legal Counsel - Reuben Junius & Rose 
15.3. Student Healthcare Services - Carbon Health Technologies, Inc. 
15.4. Construction Services - Kane Hall - Roebuck Construction 
15.5. Project Management - Kane Hall - Conversion Management Associates 
15.6. Commonwealth Fund Grant - Consortium & UC Berkeley 
15.7. Commonwealth Fund Grant - C4i & UC Berkeley 
15.8. Sub Award--Arnold Ventures & UC Regents - Consortium 
15.9. Merger & Consolidation Study - Arnold Foundation Grant - C4i 
 
The Chair called for a motion to recommend that the Board of Directors approve the proposed 
contracts. Upon motion made and seconded, the resolution was approved.  
 
16. Action Item:  Gift Fee and Endowment Cost Recovery Fee - Proposal to Increase 
 
 Mr. Seward presented a proposal to increase the gift fee from five percent to six percent and to 
increase the endowment management cost recovery surcharge from 35 to 55 basis points. The gift fee 
increase would align these charges with UC benchmarks. The endowment surcharge change would 
increase the endowment payout from four percent to 5.55 percent.  
 
The Chair called for a motion to recommend that the Board of Directors approve the proposed fee 
changes. Upon motion made and seconded, the resolution was approved.  
 
17. Action Item: Contract and Service Agreement Renewals for 2020-21 in Excess of $50,000 
 
 Mr. Seward proposed a blanket approval of renewal of these contracts.  
 
The Chair called for a motion to recommend that the Board of Directors approve the proposed 
renewals. Upon motion made and seconded, the resolution was approved.  
 
18. Action Item:  Changes to Financial Operations Policy and Procedures Manual 
 
 Mr. Seward proposed that the Financial Operations Policy and Procedures Manual be amended so 
that contracts do not need to be approved by the Board merely because they have a term of more than one 
year. The Committee requested that Mr. Seward ask the College’s auditors whether $50,000 was still an 




The Chair called for a motion to recommend that the Board of Directors approve the proposed 
amendment. Upon motion made and seconded, the resolution was approved.  
 
19. Report item:  Annual Report on Insurance Coverage 
 
 Director of Business Services Adrian Brown stated that there was an overall increase in the cost 
of insurance of 18.2 percent due to the addition of the Cotchett Law Center. The College also added 
cyber-threat coverage and coverage of the cost of debris removal at 198 McAllister in the event that the 
capital funding to demolish and replace the building was not secured and the building were destroyed by 
fire. With of the retention of Carbon Health in the new school year, the College will continue its medical 
malpractice insurance for trailing claims and eliminate this for 21-22. 
 
 Mr. Seward stated that the College had been subjected to a sophisticated scamming effort. 
Intruders were in the College’s systems and monitoring email; they attempted to redirect payment of the 
College’s insurance policy premium. The College is bringing in support from the insurer to assess our 
level of protection and correct as needed.  
Mr. Seward also noted that alum Dan Howell at Alliant has done superb job working through the 
construction documents to align our insurance coverage with them. 
 
20. Report Item: Listing of Checks and Wire Transfers Over 50,000 
 
 Mr. Seward presented the list of checks and transfers. He noted that the $567,000 for UCSF 
police covers one quarter, not six months, of their services. 
 
21. Action Item:  Adjournment  
 
The Chair adjourned the open session at 11:57 a.m. 
 
 
         Respectfully submitted, 
 
 
         ______________________ 





UNIVERSITY OF CALIFORNIA HASTINGS COLLEGE OF THE LAW 
BOARD OF DIRECTORS  
FINANCE COMMITTEE & AUDIT SUBCOMMITTEE  
MINUTES OF OCTOBER 20, 2020 SPECIAL JOINT MEETING – OPEN SESSION 
 
Due to the COVID-19 pandemic and the Shelter-in-Place order by the City and County of San Francisco, the 
meeting was held virtually, via the Zoom video conferencing platform. Public notice of this meeting is 
available at: https://repository.uchastings.edu/board_materials_2020/. 
 
1. ROLL CALL 
 
 The Chair of the Subcommittee on Audit called the meeting to order at 3:06 p.m., and the Secretary 
called the roll. 
 
   Finance Committee Members Present 
   Director Tom Gede, Chair (also member, Subcommittee on Audit) 
   Director Claes Lewenhaupt (also Chair, Subcommittee on Audit)  
   Director Chip Robertson  
   Director Albert Zecher (also member, Subcommittee on Audit) 
   Director Andrew Giacomini  
 
   Finance Committee Members Absent 
   Director Courtney Power 
 
Other Directors Present 
Director Simona Agnolucci 
 
Staff Participating 
Chancellor & Dean David Faigman 
Chief Financial Officer David Seward 
General Counsel & Secretary to the Board John DiPaolo 
Executive Director of Communications Rhiannon Bailard 
Budget & Operational Planning Director Carol Cole 
Assistant Chancellor & Dean/Chief of Staff to the Chancellor & Dean Jenny Kwon  
Associate Director, Fiscal Accounting and Reporting Stacey Navins 
Controller Sandra Plenski 
Associate General Counsel Laura Wilson-Youngblood 
Chief Communications Officer Sybil Wyatt 
 
Others Participating 
Kinman Tong, Moss Adams 
Gordon Lam, Moss Adams 
Joan Cassman, Treasurer of UC Hastings Foundation 
Ross Wersching, UC Hastings Foundation Member 
 




 The Chair invited public comment. No member of the public offered comment. 
 
*3. Approval of Minutes: April 23, 2020 –Audit Subcommittee Meeting, Open Session  
  
The Chair called for a motion to approve the minutes. Upon motion made and seconded, the minutes 
were approved. 
 
4. Finance Committee/Subcommittee on Audit Meeting 
  
*4.1 Review of Draft 2020 Audit Report and Required Communications  
 
Chief Financial Officer David Seward introduced Gordon Lam and Kinman Tong from Moss Adams, 
as well as Controller Sandra Plenski and Associate Director, Fiscal Accounting and Reporting Stacey Navins. 
Ms. Plenski provided an overview of the year, noting that Hastings migrated to UCPath in February and then 
a couple of weeks later the College shut down most in-person operations due to Covid-19. She indicated that 
fiscal checked to make sure that controls in place were sufficient to keep things running smoothly and 
effectively even during the remote environment.  
 
             Mr. Tong walked the Committee through the Moss Adams presentation. He stated that Moss Adams is 
prepared to issue an unqualified opinion as to the financial statements, which is the highest level of assurance. 
He noted that there are two other reports because Hastings manages student financial aid and received CARES 
Act funding, and indicated no control or compliance findings. With respect to CARES Act funding, he stated 
that the amount of funds received did not constitute a sufficient amount to trigger the audit requirement. Mr. 
Tong reviewed required audit standards, namely GAAP and government auditing standards. Mr. Lam provided 
an overview of required audit communications and planned scope and timing of the audit, noting that the audit 
was performed accordingly. Mr. Lam reviewed management, judgment, and accounting estimates, noting that 
the audit revealed all estimates as reasonable. He reviewed the disclosures in the financial statements, 
highlighting several including a new COVID-19 disclosure for this year, collectability of student loan 
receivables and accounts receivable, long-term debt, actuarially determined liabilities, and subsequent events 
disclosure. Moss Adams found no material uncorrected statements for either the College or the UC Hastings 
Foundation. He noted no disagreements with management, no management uncertainties, no material 
deficiencies or other noncompliance in internal controls, and no fraud or noncompliance with applicable laws 
and regulations. 
 
Mr. Tong provided an update on other audit-related developments. The first involves new guidance on 
leases which will be adopted in the coming year. He indicated that for government accounting purposes all 
leases of more than one year will be brought onto statements of net position as assets/liabilities. He also 
mentioned a change in accounting for interest during construction periods, noting that starting this current audit 
period, it is not necessarily available to capitalize. He highlighted additional guidance on existing audit items in 
a catch-all omnibus, LIBOR/IBOR and public-private partnership model changes, and cloud and software 
relationship modifications. Moss Adams will work with fiscal to make sure all relevant changes are 
implemented. Mr. Tong stated that an audit draft will be finalized after the Board meeting next week. Mr. 
Seward reminded the Committee that the structure of the financial statements will change with the addition of 
the Hastings Campus Housing Finance Authority, and that fiscal will work closely with Moss Adams to 
integrate the Hastings Campus Housing Finance Authority financials into the financial statements.  
 
The Committee thanked Moss Adams. 
 
4.2 Adjournment to Closed Executive Session Pursuant to Education Code 




 At 3:41 the Chair adjourned the meeting and the Committee entered closed session. 
 
*5. Nonstate 2020-21 Budget Change – Donor Memorabilia1  
 
5.1 Dean’s Discretionary Account: Donor Memorabilia 
 
 Mr. Seward informed the Committee that the College is requesting budget authority to allocate 
$52,000 in gift funding for a priority project of the Chancellor & Dean. Specifically, this funding would 
allow for salvaging marble from the Marvin and Jane Baxter Appellate Law Center, which will then be made 
into paperweights as part of a fundraising effort. 
 
5.2 RFP: Power Washing Garage 
 
   Mr. Seward stated that the College is taking advantage of the slowdown in parking garage use to do a 
deep clean of parking garage. Funding for this cleaning would come from redirecting $70,000 from the 
approved 2020-21 McAllister Tower budget for replacement of the fire pump, since upon further review the 
fire pump can be replaced at minimal cost. 
 
The Chair of the Finance Committee called for a motion to recommend items 5.1 and 5.2 to the Board 
for approval. Upon motion made and seconded items 5.1 and 5.2 were approved for recommendation to the 
Board. 
 
*6. Nonstate Contracts over $50,000 
 
*6.1 Carrara Marble – Donor Memorabilia - Paperweights  
 
        Mr. Seward stated that funding for this contract is for Dean’s discretionary account item above. The 
Committee asked what will happen in the new building with respect to marble. Dean Faigman stated that the 
College will have new marble in the new building, since it is less expensive to buy new than to move the 
existing marble in the 198 building. Chancellor & Dean Faigman said that the marble paperweights will go 
on sale starting at 10:00 a.m. on Giving Tuesday. Mr. Seward informed the Board that the demolition of 198 
McAllister is moving full steam ahead. 
 
 The Chair called for a motion to recommend approval of the approximately $51,000 Carrara Marble 
contract to the Board. Upon motion made and seconded, the contract was approved for recommendation to 
the Board.  
 
*7. Adjournment  
 
 The Chair adjourned the open session at 3:41 p.m. 
 
        Respectfully submitted, 
 
        _____________________ 
        John K. DiPaolo 
 
* Denotes action item.
 
1 Agenda items 5 through 7 were addressed out of order before closed session items 4.2-4.2.2. 
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1.      REPORT BY:  Chief Financial Officer David Seward 
 
2.      SUBJECT:  Investment Report – As of September 30, 2020 
 
3.      REPORT: 
 
Attached is a performance summary of the investment pools managed by the Treasurer’s 
Office of the University of California. 
 
• The General Endowment Pool (GEP) experienced total returns of 4.67% as of 
September 30, 2020.  On a calendar year basis, GEP had a total return of 3.86%. 
• The Short Term Investment Pool (STIP) experienced total returns of 0.29% as of 









Account ID EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
TOTAL FUND
GEP Unit Value Audit Adjusted EBKAG1UB 14,859,176,801 -0.38 4.67 14.53 4.67 3.86 9.65 7.91 8.72 8.49
GEP TOTAL PORTFOLIO BM AUDIT ADJUSTED REG44B -2.08 6.21 19.48 6.21 3.18 9.19 6.56 7.90 6.91
Excess 1.70 -1.54 -4.94 -1.54 0.68 0.46 1.35 0.81 1.58
GEP TOTAL US PUBLIC EQUITIES EBKGEP4 1,899,725,416 -2.55 9.32 33.92 9.32 8.88 20.03 8.45 9.40 11.28
U.S. EQUITY B-MARK R3000 TF REG5 -3.62 9.23 33.48 9.23 5.54 15.08 11.84 13.80 13.50
Excess 1.07 0.09 0.45 0.09 3.34 4.95 -3.39 -4.40 -2.23
GEP TOTAL NON-US PUBLIC EQUITIES + EQ EBKGEP5 1,387,692,046 -0.09 12.65 35.24 12.65 11.00 19.57 10.42 12.80 7.45
NON-US EQUITIES POLICY BENCHMARK REG13 -2.46 6.25 23.38 6.25 -5.44 3.00 1.16 6.23 4.00
Excess 2.37 6.40 11.86 6.40 16.43 16.56 9.25 6.57 3.44
GEP DEVELOPED NON US PUBLIC EQUITY EBKGEP20 654,784,328 -1.11 8.34 30.23 8.34 2.45 13.26 6.58 9.71 7.00
BLENDED EAFE TF + CANADA INDEX REG9 -2.88 4.99 21.15 4.99 -7.10 0.13 0.77 5.46 4.37
Excess 1.77 3.35 9.07 3.35 9.55 13.13 5.81 4.25 2.63
GEP EMERGING MARKET EQUITY EBGEPEME 732,907,718 0.84 16.81 40.05 16.81 19.95 25.82 14.26 16.38 6.99
EMERGING MARKETS EQUITY POLICY BENCHMARK REG12 -1.60 9.56 29.37 9.56 -1.16 10.54 2.42 8.97 2.50
Excess 2.44 7.25 10.68 7.25 21.11 15.29 11.84 7.42 4.49
GEP GLOBAL EQUITY EBGEPTGE 3,364,054,039 -2.64 9.23 31.62 9.23 3.08 12.54 6.94 9.24
MSCI ACWI IMI ex Tobacco MSI66NUS -3.10 8.15 29.72 8.15 0.57 9.63 6.63 10.08
Excess 0.46 1.08 1.90 1.08 2.51 2.91 0.31 -0.84
GEP TOTAL FIXED INCOME W/ TIPS & DOLLAR EBKGEP19 1,080,250,025 0.13 1.03 4.41 1.03 4.44 5.57 4.65 4.76 4.31
INCOME POLICY REG159 -0.02 0.37 3.28 0.37 6.53 6.72 5.16 5.14 4.44
Excess 0.15 0.66 1.13 0.66 -2.09 -1.15 -0.51 -0.37 -0.13
Chief Investment Officer of the Regents
RATES OF RETURN - Unit Value
Periods Ending September 30, 2020





Account ID EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
GEP CORE GOVERNMENT EB9G 320,900,034 0.02
BBG BARC US Gov 1-5Y Idx BCD2TUS 0.03
Excess -0.00
GEP 1-5 YR CREDIT EBQU 319,282,893 -0.14
BBG BARC 1-5Y US Agg Cdt Idx BC78TUS -0.09
Excess -0.05
GEP HIGH YIELD EBKGEP24 357,590,579 0.15 0.88 3.25 0.88 -0.74 2.67 4.17 6.16 6.51
UCR BBG BARC Agg (Dly) REG170 -0.05 0.62 3.53 0.62 6.79 6.98 5.24 7.22 6.56
Excess 0.21 0.26 -0.29 0.26 -7.53 -4.32 -1.07 -1.06 -0.05
GEP EMERGING MARKET DEBT EBKGEP25 57,647
UCR BBG BARC Agg (Dly) REG59N -0.05
Excess
GEP OPPORTUNISTIC FI EBKGEP50 82,417,778 0.89 2.22 5.80 2.22 7.11 9.08 6.31
BBG BARC Agg (Dly) XSLD -0.05 0.62 3.53 0.62 6.79 6.98 5.24
Excess 0.95 1.60 2.27 1.60 0.31 2.09 1.06
GEP TOTAL PRIVATE EQUITY EBK5AT 2,283,519,757 -0.46 -0.80 8.38 -0.80 10.07 21.06 22.75 20.90 19.25
GEP PRIVATE EQUITY POLICY BENCHMARK REG32 -3.44 9.89 34.77 9.89 7.14 17.48 13.50 15.98 16.80
Excess 2.98 -10.70 -26.39 -10.70 2.93 3.57 9.25 4.93 2.45
GEP AR - DIV - UNIT RETURN EB7D 3,035,397,417 0.50 2.83 9.29 2.83 -2.57 0.80 4.51 3.91 5.18
GEP Absolute Return Benchmark REG17 -0.34 4.50 12.31 4.50 2.44 5.59 2.84 1.37 0.54
Excess 0.84 -1.66 -3.03 -1.66 -5.01 -4.79 1.67 2.54 4.64
Chief Investment Officer of the Regents
RATES OF RETURN - Unit Value
Periods Ending September 30, 2020





Account ID EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
GEP REAL ASSETS EB7S 719,967,892 -0.21 -1.42 3.73 -1.42 5.48 9.33 5.85 2.12 2.09
GEP REAL ASSETS LAGGED BENCHMARK REG100 -0.21 -1.42 3.73 -1.42 5.48 9.33 5.85 2.12 2.09
Excess 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
GEP TOTAL REAL ESTATE EBKGEPRE 990,125,556 -0.15 0.72 -2.74 0.72 -0.07 1.49 5.68 6.74 10.31
GEP PRIVATE RE POLICY BENCHMARK REG47 -1.48 -1.48 -0.74 -1.48 0.52 1.60 4.82 6.40 10.18
Excess 1.33 2.20 -2.00 2.20 -0.59 -0.12 0.86 0.33 0.13
GEP PRIVATE REAL ESTATE EBKGEPRP 990,125,556 -0.15 0.72 -2.74 0.72 -0.07 1.49 5.68 6.74 10.50
GEP PRIVATE RE POLICY BENCHMARK REG47 -1.48 -1.48 -0.74 -1.48 0.52 1.60 4.82 6.40 10.18
Excess 1.33 2.20 -2.00 2.20 -0.59 -0.12 0.86 0.33 0.31
GEP LIQUIDITY EBKGEP47 98,430,120 0.15 0.22 0.59 0.22 0.94 1.45 2.08 1.70 1.89
ICE BofA Curr 2 Yr US TSY (Inc Ret Only) VAX 0.01 0.03 0.16 0.03 0.52 0.91 1.80 1.46 0.91
Excess 0.14 0.18 0.43 0.18 0.42 0.54 0.28 0.24 0.97
STIP
STIP - UNIT RETURN EBJ8U 11,813,992,838 0.15 0.29 0.57 0.29 0.98 1.48 1.88 1.63 1.77
STIP POLICY REG83 0.01 0.02 0.10 0.02 0.47 0.88 1.70 1.31 0.80
Excess 0.14 0.27 0.48 0.27 0.51 0.60 0.18 0.32 0.98
PLANNED GIVING
PG FIXED INCOME POOL EBT1 31,036,702 0.00 0.50 2.67 0.50 5.56 5.89 4.75 4.18 4.05
BBG BARC Agg Bd XSL -0.05 0.62 3.53 0.62 6.79 6.98 5.24 4.18 3.64
Excess 0.06 -0.12 -0.86 -0.12 -1.23 -1.09 -0.50 0.00 0.42
PG EAFE STATE ST INTL INDEX FUND EBT4A1 9,116,805 -2.58 5.79 23.22 5.79 -5.94 1.84 1.40 5.98 4.85
BLENDED EAFE TF + CANADA INDEX REG9 -2.88 4.99 21.15 4.99 -7.10 0.13 0.77 5.46 4.37
Excess 0.30 0.80 2.06 0.80 1.16 1.71 0.64 0.52 0.48
Chief Investment Officer of the Regents
RATES OF RETURN - Unit Value
Periods Ending September 30, 2020





Account ID EMV 1 Month 3 Month 6 Month FYTD CYTD 1 Year 3 Year 5 Year 10 Year
PG RUSSELL 3000 INDEX FUND EBT4A2 31,816,686 -3.62 9.28 33.52 9.28 5.50 15.05 11.98 13.96 13.69
U.S. EQUITY B-MARK R3000 TF REG5N -3.62 9.23 33.47 9.23 5.53 15.07 11.83 13.79 13.50
Excess 0.00 0.05 0.04 0.05 -0.04 -0.03 0.15 0.17 0.19
Chief Investment Officer of the Regents
RATES OF RETURN - Unit Value
Periods Ending September 30, 2020





This report was prepared for you by State Street Bank and Trust Company (or its affiliates, “State Street”) utilizing scenarios, assumptions and reporting formats as mutually agreed between you and State Street.  While reasonable
efforts have been made to ensure the accuracy of the information contained in this report, there is no guarantee, representation or warranty, express or implied, as to its accuracy or completeness.  This information is provided “as-
is” and State Street disclaims any and all liability and makes no guarantee, representation, or warranty with respect to your use of or reliance upon this information in making any decisions or taking (or not taking) any actions.  State
Street does not verify the accuracy or completeness of any data, including data provided by State Street for other purposes, or data provided by you or third parties.  You should independently review the report (including, without
limitation, the assumptions, market data, securities prices, securities valuations, tests and calculations used in the report), and determine that the report is suitable for your purposes.
State Street provides products and services to professional and institutional clients, which are not directed at retail clients.  This report is for informational purposes only and it does not constitute investment research or investment,
legal or tax advice, and it is not an offer or solicitation to buy or sell any product, service, or securities or any financial instrument, and it does not transfer rights of any kind (except the limited use and redistribution rights described
below) or constitute any binding contractual arrangement or commitment of any kind.  You may use this report for your internal business purposes and, if such report contains any data provided by third party data sources,
including, but not limited to, market or index data, you may not redistribute this report, or an excerpted portion thereof, to any third party, including, without limitation, your investment managers, investment advisers, agents,
clients, investors or participants, whether or not they have a relationship with you or have a reasonable interest in the report, without the prior written consent of each such third party data source.  You are solely responsible and
liable for any and all use of this report.
Copyright © 2020 State Street Corporation, All rights reserved.
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Agenda Item: 5  
Finance Committee 




1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  State Budget Report for 2020-21 




Attached is the state budget report for 2020-21 as of September 30, 2020.  Planning in the 
uncertain times of the pandemic changed normal budgeting assumptions and, while we 
know the fall 2020 semester is under a distance learning model with limited in-person 
interactions, it is difficult to predict the financial impacts; further refinement of revenue 
and expense projections is expected throughout the fiscal year ending June 30, 2021. 




 State Appropriations, General Fund – The 2020-21 actual claims against state 
appropriations are on target and comparable to last year at 24 percent of budget. 
Overall General Fund support in 2020-21 is reduced from 2019-20 by $546,000 base 
budget reduction and because of one-time $1.094 million funding (UCPath $594,000 
and deferred maintenance/instructional technology $500,000) last year. Also funded 
by state General Fund 2020-21 but not included in this report is a $3.452 million 
lease-revenue appropriation for 333 Golden Gate building rent payments to the state. 
 Tuition and Related Fees – The table below reports projected FTE student enrollment 
and actual enrollments based on revenues as of September 2020.  
 






JD Students 951.0        995.6        44.6          
LLM 2.3            7.5            5.3            
MSL 9.3            18.5          9.3            
TOTAL 962.5        1,021.6     59.1           
 
 Registration Fee – The beginning budget projected total JD enrollment of 951 FTE 
students paying the $43,486 General Enrollment Fee. As of September, revenue from 
996 FTE students was received for the fall semester. Looking at revenue after state 




JD Program              
2020-21 Beginning 
Budget








Registration Fee 41,219,179     21,647,398     43,294,796     2,075,617    
Financial Aid 13,413,644     6,826,105       13,652,210     238,566       
Net JD Revenues 27,805,535$   14,821,293$   29,642,586$   1,837,051$  
Grant Discount Rate 32.5% 31.5% 31.5%  
 
 Veteran and Other Fee Waivers – The 2020-21 budget estimated 19 FTE students are 
veterans eligible for waiver of the $43,486 enrollment fee for $826,234 in foregone 
fee revenues resulting from this unfunded state mandate. As of 9/30/20, a total of 21.9 
FTE students qualified for fee waivers. In 2019-20, a total of 18.9 FTE students 
received waivers for foregone revenues of $822,627. 
 LL.M. Tuition – The enrollment fee of $47,500 for LL.M. students was budgeted to 
be paid by 2.25 FTE students, reduced due to COVID-19 related travel restrictions. 
As of September, revenue from 7.5 students has been recorded. Projected annual 
revenue after financial aid indicates a positive variance. 
 
LLM Program     
2020-21 Beginning 
Budget








Registration Fee 106,875          178,120          356,240          249,365       
Financial Aid 50,000            56,250            112,500          62,500         
Net LLM Revenues 56,875$          121,870$        243,740$        186,865$     
Grant Discount Rate 46.8% 31.6% 31.6%  
 
 MSL Tuition – Part-time students are enrolled in the MSL program so revenues vary 
by semester. The beginning budget was based on 9.25 FTE students paying 
equivalent full-time $39,000 tuition. As of September, revenue from 18.5 students has 
been recorded. If this enrollment holds through spring semester, projected annual 
revenue after financial aid will result in a significant positive variance. 
 
MSL Program     
2020-21 Beginning 
Budget








Registration Fee 360,750          360,750          721,500          360,750       
Financial Aid 39,400            37,157            74,314            34,914         
Net MSL Revenues 321,350$        323,593$        647,186$        325,836$     
Grant Discount Rate 10.9% 10.3% 10.3%  
 
 Unrealized Gain/Loss on Investments – This category accounts for the change in the 
market value of the state fund’s share of the UC General Endowment Pool (GEP). As 
of September 2020, unrealized gains of $1,408,736 have been posted. Unrealized 
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gains of $39,386 were recognized as of September 2019, an amount that increased to 
$1,329,171 by fiscal year-end. 
 Overhead Allowances – The state beginning budget projected $1,028,129 from 
auxiliary enterprises and $114,324 from grants. At the September 2020 meeting of the 
Board of Directors a revised COVID-19 budget plan for Auxiliary Enterprises was 
approved with a reduced overhead projection of $627,804; this $400,325 reduction to 
state revenue will be reflected in the midyear revised budget. As of September 2020, 
indirect cost allowances on grants has been recorded at $47,878 compared to $38,663 
in the prior year. 
 Prior Year Reserve/Beginning Fund Balance – The carryover of prior year fund 
balance, budgeted at preliminary balance of $7,077,687, has been finalized at 
$5,959,507 after adjusting for net unfunded pension liabilities. This is the net amount 
of state fund assets less liabilities with the non-cash pension accounts excluded (i.e., 
deferred outflows/inflows of resources, net pension and retiree health benefits 




 Printing and Copier Service – This budget line saw significant planned reduction in 
response to departmental budget cuts and COVID-19 restricting in-person 
interactions. With actual September expense of $31,994 this year compared to 
$129,067 last year it appears actual costs are trending even less than expected; 
however, the budget also anticipated increased spring semester activity. On-campus 
use of satellite office copiers was $10,098 through September 2020 and $76,748 as of 
September 2019. 
 Travel – Included here are allocations for faculty research and professional 
development from which other categories of expenditure are allowed, thus the line 
item budget appears inflated compared to prior year actual expense (that was reduced 
due to COVID-related restrictions). Departments have curtailed plans to travel in fall 
2020 but the budget retains significant allocations for student competition team travel 
and allocations for spring 2021. Actual expense as of 9/30/20 is $4,905 compared to 
$96,453 9/30/19 when student Moot Court and Legal Writing and Research as well as 
the Admissions Office regularly incur fall travel expense. 
 Events and Entertainment – The 2020-21 budget includes $75,535 for Graduation 
and, with the exception of $20,000 for Orientation, the balance of budgeted 
expenditures anticipate a return to an on-campus presence by spring semester. 2020-
21 allocations will be re-evaluated during the midyear budget review process. 
 Building Maintenance – The 2020-21 budget includes a projected $80,000 increase 
for custodial staff related to COVID-19 cleaning, $49,000 for pressure wash service 
and $35,000 for a sealant coating on building exteriors to facilitate graffiti cleaning. 
Also budgeted are estimated cost increases for the following ongoing services: 
janitorial, building engineer, sidewalk cleaning, elevator maintenance, building 
systems maintenance, landscaping and pest control. Actual expenditures as of 
September 2020 at 24% of budget suggest spending in line with projections. In the 
prior year, as of September 2019, expenditures were 11% of total and $271,000 less 
because no expense for building engineer had been recorded ($174,893 in the current 
year), janitorial was $46,644 less, and one-time expenditures of $66,134 have been 
incurred this year for carpet and paint in state-occupied Tower offices. 
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 Other Contract Services – This budget category includes security service contracts, IT 
and Library hosted system contracts, and other contracts including support for the 
Communications Office. Actual expense as of September 2020 at $863,538 compared 
to September 2019 $530,897 is $332,641 greater because of the new Urban Alchemy 
Street Engagement Program contract ($203,301) and timing of Ellucian hosted 
system payments ($113,296). 
 Equipment and Improvements – Budgeted in 2020-21 is $91,365 for IT and 
instructional media equipment, of which $39,364 has been expended as of September.  
 Financial Aid Grants – The segments of financial aid and their status as of September 
2020 are: 
o JD Grants – The total 2020-21 JD grant budget of $13,413,644 included a 
planned discount rate of 30% for a projected incoming class size of 370. 
Awards in the fall semester total $6,826,105 or 51% of budget. A midyear 
budget adjustment will be proposed after confirming spring semester 
awards; increased enrollment fee revenues will offset increased grant 
expense. 
o LL.M. Grants – Awards in the fall semester total $56,250 against a budget 
of $50,000; increased enrollment fee revenues offset increased expense.  
o MSL Grants – Awards in the fall semester total $37,157 or 94% of the 
$39,400 budget; enrollment is per unit and can fluctuate in the spring 
semester. 
o LRAP Loan Cancellations – Expenditures of $11,359 against the 2020-21 
budget of $150,000 have been incurred as of September. 
o International Summer Internships – No expenditures have yet been 
incurred in 2020-21 against a budget of $12,000; these are summer awards 
to rising 1L and 2L students to help defray travel and living expenses 
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HASTINGS COLLEGE OF THE LAW
State Budget Report -- 2020-21
11/5/2020
Actual Sep-20  Actual Sep-19
Beginning Actual as a Year-end Actual as a Percent
REVENUES Budget as of Percent of Actual as of of 2019-20
2020-21 30-Sep-20 Budget 2019-20 30-Sep-19 Year-end
State Appropriations
General Fund 14,688,000 3,469,025      * 24% 16,328,000      3,879,025      24%
Lottery Fund 148,000 -                     0% 145,934           -                     0%
Total 14,836,000$  3,469,025$    23% 16,473,934$    3,879,025$    24%
  
Tuition and Related Fees   
Non-resident Tuition 744,000 398,400 54% 645,099 342,000 53%
Registration Fee 41,219,179 21,647,398 * 53% 40,040,047 20,227,752 51%
Veteran Fee Waivers (826,234) (476,103) * 58% (822,627) (365,851) 44%
LL.M. Tuition 106,875 178,120 * 167% 767,914 403,477 53%
MSL Tuition 360,750 360,750 * 100% 408,266 191,750 47%
MBE Support Fee 114,120 124,656 109% 116,520 116,400 100%
HPL Revenue Share -                -                     -- 186,878           -                     0%
Summer Legal Institute 1,331,872 215,494 16% 1,243,961 144,900 12%
Other Student Fees 69,075 6,780 10% 111,252 51,085 46%
Total 43,119,637$  22,455,495$  52% 42,697,310$    21,111,513$  49%
 
Scholarly Publications  
Subscription Revenues 40,000 (141) 0% 54,784 4,113 8%
Total 40,000$         (141)$             0% 54,784$           4,113$           8%
 
Other Income  
Investment Income 100,000 43,082           43% 117,688           25,586           22%
Realized Gain/Loss on Sale of Investments -                    4,503             -- 8,478               1,902             22%
Unrealized Gain/Loss on Investments -                    1,408,736      * -- 1,329,171        39,386           3%
Overhead Allowances 1,142,453 47,878           * 4% 1,263,621        38,663           3%
Miscellaneous 47,100 4,159 9% 118,704 63,895 54%
Total 1,289,553$    1,508,358$    117% 2,837,662$      169,432$       6%
 
Transfer from Other Funds -$              -$               -- 127,125$         -$               0%
Prior Year Reserve/Beginning Fund Balance 7,077,687$    5,959,507$    * 84% 7,103,079$      7,103,079$    100%
TOTAL REVENUES 66,362,877$  33,392,244$  50% 69,293,894$    32,267,162$  47%
*See attached narrative
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HASTINGS COLLEGE OF THE LAW
State Budget Report -- 2020-21
11/5/2020
Actual Sep-20  Actual Sep-19
Beginning Actual as a Year-end Actual as a Percent
EXPENDITURES Budget as of Percent of Actual as of of 2019-20
2020-21 30-Sep-20 Budget 2019-20 30-Sep-19 Year-end
 Salaries & Wages 25,036,815 6,386,070 26% 26,428,151 6,596,219 25%
Student Wages-Reg. & Work-study 495,580 70,279  14% 519,787 74,683 14%
Staff Benefits 8,892,785 2,017,319  23% 8,949,499 2,064,269 23%
Consultants 503,294 41,972 8% 525,660 51,754 10%
Temporary Help (Contracted) 152,421 20,178  13% 196,742 178,249 91%
Employee Development & Testing 163,779 24,349 15% 102,368 38,680 38%
Recruiting & Advertising 441,842 142,743 32% 363,597 77,358 21%
Audit, Legal, and Case Costs 268,500 51,660 19% 323,953 22,796 7%
Insurance 453,280 444,752 98% 373,445 357,401 96%
Printing & Copier Service 430,497 31,994 * 7% 516,741 129,067 25%
Supplies 324,320 38,230 12% 220,603 74,425 34%
Travel 566,932 4,905 * 1% 406,549 96,453 24%
Dues & Subscriptions 324,984 8,363 3% 353,925 39,052 11%
Events & Entertainment 255,179 5,129 * 2% 192,193 123,764 64%
Computer Software 718,190 280,239 39% 838,395 232,637 28%
Data Processing 293,962 10,437 4% 448,345 10,209 2%
Info Retrieval & Bibliography Svc. 490,000 262,427 54% 529,539 375,978 71%
Books & Bindings 665,439 316,976 48% 741,673 510,809 69%
Equipment Maintenance 157,359 64,345 41% 89,450 77,784 87%
Building Maintenance 1,908,542 452,176 * 24% 1,666,382 180,939 11%
Other Contract Services 3,539,693 863,538 * 24% 3,081,422 530,897 17%
Utilities 706,460 122,444 17% 1,072,666 245,198 23%
Telephone 48,968 10,514 21% 52,636 10,859 21%
Mail 44,401 1,338 3% 21,609 2,219 10%
Misc. (Including Bank Fees) 291,558 102,228 35% 306,636 81,556 27%
Equipment & Improvements 91,365 39,364 * 43% 252,259 88,165 35%
Space & Equipment Rental 531,504 115,132 22% 475,857 116,171 24%
Financial Aid Grants 13,665,044 6,931,921 * 51% 14,784,586 7,428,672 50%
Collection Costs 10,838           2,887             27% 3,250               404                12%
Perkins Loan Matching Funds -                    -                     -- (1,368,979)      -                     0%
Transfer to Other Funds -                    -                      -- 533,932           -                     0%
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Finance Committee  







1. REPORT BY: David Seward 
 
2. SUBJECT:  Auxiliary Enterprises Budget Report 




Attached for all auxiliary enterprises of the College – McAllister Tower, Parking Garage, 
Student Health Services, Business Center, and Special Events and Guest Services – are 
budget reports for 2020-21 as of September 30, 2020. The 2020-21 beginning budgets for 
Auxiliary Enterprises were presented to and approved by the Board of Directors in June 
2020, having been formulated in late April. Subsequently, revised budgets were presented 
and approved September 2020 that reflected more recent estimations of the effects of the 
COVID-19 global pandemic on both revenues and expenditures. Major variances against 





 Apartment and Commercial Rent – Actual rental income as of September, measured 
against the revised budget, is 23% of projected annual when last year’s actual was 
26% of total indicating the COVID-19 revised budget is still overstated. As of this 
report writing the November rents have been billed; if the current level of monthly 
revenue extends through June the revised fiscal year total will be closer to $2.7 
million. Further refinement of current year projections will occur during the midyear 




 Utilities – Concurrent with the projected reduction in occupancy the budget for 
utilities was adjusted downward. The actual expenditures as of September 30, 2020, 
reflect payment for services July through August with a two-month total correctly 
aligned at 15% of the revised budget. 
 Maintenance and Special Repairs – This reporting category includes regular ongoing 
building and elevator maintenance, pest control, window washing, and special one-
time repairs. The actual as of September 2020 is almost twice the prior year as of 
September reflective of more timely payments for ongoing regular services through 
August. The 2020-21 budget includes these special repairs: 
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o $55,000 to repair the fire pump; $125,000 beginning budget for replacement 
reduced by $70,000 at the October 27, 2020, Special Meeting of the Board of 
Directors subsequent to review by firms specializing in fire/life-safety 
engineering the indicate the pump can be repaired.  
o $60,000 for masonry repair in the back of the building. 
 Overhead Pro Rata – Budgeted at 12% of operating revenues, the COVID-19 revised 
budget for indirect cost or overhead expense reduced the beginning budget by 
$199,000. Further reductions in apartment rental revenues will affect this line that 
provides support in the state core operations budget. The midyear revised budget will 
update projections and the actual expense is captured at fiscal year-end. 
 
Nonoperating Revenues/(Expenses) 
 Unrealized Gain/Loss on Investments -- This category accounts for the change in the 
market value of the Tower’s share of the UC General Endowment Pool (GEP). As of 
September 2020, unrealized gains of $181,990 have been posted. Unrealized gains of 
$1,327 were recognized as of September 2019, an amount that increased to $98,339 
by fiscal year-end. 
 Transfer to Other Funds – The revised budget reflects approved action at the October 
27, 2020, Special Meeting of the Board of Directors redirecting $70,000 originally 
budgeted for Tower fire pump special repair to the Parking Garage for power washing 
and cleaning. 
 
HASTINGS PARKING GARAGE 
 
Revenues 
 Parking Operations – Revisions to projected revenues from transient, monthly and 
fleet parking decreased the beginning budget by ($758,494). The revised budget of 
$1,656,100 projects phased increases in operations, estimated to ramp up by 25% 
each quarter from current reduced revenue levels subsequent to COVID-19 for total 
projected annual revenues (18%) less than 2019-20, or (27%) less than 2018-19, the 
last normal full-year of operations. Actual first quarter revenues in 2020-21 at 
$300,871 are less than half those in 2019-20 at $609,334. 
 Parking Tax – A new contra-revenue category was budgeted for the city parking 
assessed against the College’s transient parking revenues (excluding fleet parking) 
effective June 2020. The 2020-21 full-year projected tax at an effective rate of 20% is 
$404,900. The actual expenditure in this report reflects July’s tax at $11,242; August 
and September subsequently paid at $28,335 for total first quarter $39,577. 
 
Expenditures 
 Maintenance and Special Repairs – The revised budget includes $70,000 approved at 
the October 27, 2020, Special Meeting of the Board of Directors allocated for power 
washing and cleaning of the parking garage. Also included in the revised budget is 
$130,528 in budget carryover from 2019-20 to replace the Parking Garage’s revenue 
control systems; previously approved by the Board of Directors at their December 




 Overhead Pro Rata – Budgeted at 12% of operating revenues, the COVID-19 revised 
budget for indirect cost or overhead expense reduced the beginning budget by 
$85,000. Any further reduction to parking garage revenues will affect this line that 




 Transfer from Other Funds – The revised budget reflects approved action at the 
October 27, 2020, Special Meeting of the Board of Directors redirecting $70,000 
originally budgeted for Tower fire pump special repair to the Parking Garage for 
power washing and cleaning. 
 
STUDENT HEALTH SERVICES 
 
Expenditures 
 Consultants and Contracted Services – The revised budget reflects the 2020-21 
projected contract cost with Carbon Health, replacing the on-campus health services 
center. The agreement provides a combination of in-person (but off-campus) clinical 
services supplemented by on-line services where permitted by state licensing 
requirements at $55/month/student. The service is billed quarterly and began 8/17/20 
so no actual payment is reflected this reporting period. 
 
SPECIAL EVENTS AND GUEST SERVICES 
 
Expenditures 
 Staff Salaries and Benefits – The involuntary termination of the employee supporting 
room rental, special events and guest services was finalized in July 2020 with residual 
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HASTINGS COLLEGE OF THE LAW
McAllister Tower Budget Report -- 2020-21
11/6/2020
COVID-19  Actual Sep-20  Actual Sep-19
Beginning Revised Actual as a Percent Year-end Actual as a Percent
Budget Budget as of of Revised Actual as of of 2019-20
2020-21 2020-21 30-Sep-20 Budget 2019-20 30-Sep-19 Year-end
REVENUES
 Apartment & Commercial Rent 4,725,720     3,067,016 711,931        * 23% 5,007,531     1,290,354     26%
 Other 23,250          20,000          1,507            8% 26,197          3,690            14%
TOTAL OPERATING REVENUES 4,748,970$   3,087,016$   713,438$      23% 5,033,728$   1,294,044$   26%
EXPENDITURES
 Salaries and Wages 100,414        100,414        24,553          24% 97,440          24,495          25%
 Student Wages--Regular & Work-study 21,500          -                    197               -- 14,081          857               6%
 Staff Benefits 41,170          41,170          9,602            23% 35,566          8,328            23%
 Regular Contract Services 1,237,768     1,237,768     144,688         12% 1,141,467     153,865        13%
 Other Contract Services 10,000          10,000          -                    0% 19,891          4,234            21%
 Utilities 844,311        633,233        93,256          * 15% 816,208        146,572        18%
 Maintenance & Special Repairs 341,289        271,289        44,383          * 16% 329,406        22,875          7%
 Insurance 146,621        159,991        160,951        101% 133,292        133,292        100%
 Supplies 80,000          64,000          26,732          42% 100,672        34,074          34%
 Printing & Reproduction 1,000            1,000            361               36% 104               56                 54%
 Telephone 776               776               230               30% 804               199               25%
 Miscellaneous 75,098          60,078          5,563            9% 72,892          9,619            13%
 Equipment & Building Improvements -                    -                    -                     -- 3,326            1,626            49%
 Overhead Pro Rata 569,876        370,442        -                    * 0% 604,047        -                    0%
TOTAL OPERATING EXPENDITURES 3,469,823$   2,950,162$   510,516$      17% 3,369,196$   540,092$      16%
NET OPERATIONS 1,279,147$   136,854$      202,922$      148% 1,664,532$   753,952$      45%
NONOPERATING REVENUES (EXPENSES)
 Investment Income 75,000          33,500          5,566            17% 77,907          13,229          17%
 Realized Gain/Loss on Investments -                    -                    582               -- 1,776            64                 4%
 Unrealized Gain/Loss on Investments -                    -                    181,990        * -- 98,339          1,327            1%
 Transfer to Other Funds -                    (70,000)         -                    * -- (6,500,000)    -                    0%
TOTAL NONOPERATING REVENUES 75,000$        (36,500)$       188,138$      -515% (6,321,978)$  14,620$        0%
TOTAL CHANGE IN NET ASSETS 1,354,147$   100,354$      391,060$      390% (4,657,446)$  768,572$      -17%
* See attached narrative.
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HASTINGS COLLEGE OF THE LAW
Hastings Parking Garage and Retail Operations Budget Report -- 2020-21
11/6/2020
 COVID-19  Actual Sep-20   Actual Sep-19
Beginning Revised Actual as a Percent Year-end Actual as a Percent
Budget Budget as of of Revised Actual as of of 2019-20
2020-21 2020-21 30-Sep-20 Budget 2019-20 30-Sep-19 Year-end
REVENUES
Parking Operations 2,414,594        1,656,100      300,871         * 18% 2,009,365      609,334         30%
Parking Tax (404,900)          (279,000)        (11,242)          * 4% (11,930)          -                     0%
Retail Leases 395,468           321,114         79,574           25% 360,401         94,593           26%
Other (including Storage) 2,500               1,250             350                28% 4,550             4,300             95%
TOTAL OPERATING REVENUES 2,407,662$      1,699,464$    369,554$       22% 2,362,386$    708,227$       30%
EXPENDITURES
Salaries and Wages 289,662           211,755         41,070           19% 306,599         53,035           17%
Staff Benefits 127,426           89,956           18,266           20% 83,834           18,032           22%
Regular Contract Services 142,636           142,636         695                0% 126,359         2,350             2%
Other Contract Services 13,140             13,140           -                     0% 6,500             -                     0%
Utilities 95,500             95,500           7,871             8% 74,912           15,379           21%
Maintenance & Special Repairs 39,692             240,220         4,311             * 2% 39,220           480                1%
Insurance 65,380             80,001           80,218           100% 56,395           56,395           100%
Supplies & Noncapital Equipment 10,000             10,000           1,029             10% 5,573             2,479             44%
Printing, Telephone and Mail 4,500               4,500             952                21% 3,169             962                30%
Miscellaneous & Credit Card Fees 51,500             51,500           3,954             8% 38,054           7,556             20%
Overhead Pro Rata 288,919           203,936         -                     * 0% 283,333         -                     0%
TOTAL OPERATING EXPENDITURES 1,128,355$      1,143,144$    158,365$       14% 1,023,950$    156,668$       15%
NET OPERATIONS 1,279,307$      556,320$       211,188$       38% 1,338,436$    551,559$       41%
Investment Income 2,000$             2,000$           -$               0% 5,882$           167$              3%
Realized Gain/Loss on Investments -                      -                     -                     -- 2                    -                     0%
Unrealized Gain/Loss on Investments -                      -                     -                     -- 42                  8                    18%
Funded from Bond Proceeds 13,936             13,936           -                     0% 13,936           -                     0%
Debt Service (Principal & Interest) (1,398,697)       (1,398,697)     -                     0% (1,404,598)     -                     0%
Transfer from Other Funds -                      114,556         -                     * 0% -                     -                     --
Cash Short/Over -                      -                     4                    -- (1,277)            (34)                 3%
TOTAL NONOPERATING REVENUES (EXPENSES) (1,382,761)$     (1,268,205)$   4$                  0% (1,386,014)$   140$              0%
TOTAL CHANGE IN NET ASSETS (103,454)$        (711,885)$      211,192$       -30% (47,578)$        551,699$       -1160%
NONOPERATING REVENUES (EXPENSES)
*See attached narrative. 26
HASTINGS COLLEGE OF THE LAW
Student Health Services Budget Report -- 2020-21
11/6/2020
COVID-10 Actual Sep-20 Actual Sep-19
 Beginning Revised Actual as a Percent Year-end Actual as a Percent
 Budget Budget as of of Revised Actual as of of 2019-20
2020-21 2020-21 30-Sep-20 Budget 2019-20 30-Sep-19 Year-end
REVENUES
Fees 906,020$  906,020$  465,543$     51% 739,673$    370,997$    50%
Other -            -            -             -- 143             83               58%
TOTAL OPERATING REVENUES 906,020$  906,020$  465,543$    51% 739,816$    371,080$    50%
EXPENDITURES
Salaries and Wages 553,380 151,811 48,464  32% 573,632 86,091 15%
Staff Benefits 106,725 64,971 13,570  21% 95,378 16,067 17%
Consultants and Contracted Services 80,893 627,660 -                 * 0% 138,960 4,334 3%
Insurance 26,733 30,743 -                 0% 26,733        -                 0%
Software 18,000 -                -                 -- -                 -                 --
Supplies 11,843 1,000 588 59% 9,394 500 5%
Printing and Mail 3,000 500 172 34% 3,097 1,228 40%
Travel 2,000 1,000 -                 0% 8,156          357             4%
Miscellaneous 6,120 -                -                 -- 1,938          160             8%
Events 2,000 -                -                 -- 1,462          109             7%
Overhead Pro Rata 108,722    45,301      -                 0% 88,778        -                 0%
TOTAL OPERATING EXPENDITURES 919,416$  922,986$  62,794$      7% 947,528$    108,846$    11%
NET OPERATIONS (13,396)$   (16,966)$   402,749$    -2374% (207,712)$  262,235$    -126%
NONOPERATING REVENUES (EXPENSES)
Investment Income 6,500        5,000        3,765          75% 5,013          815             16%
Realized Gain/Loss on Sale of Investments -                -                28               -- 62               0                 0%
Unrealized Gain/Loss on Investments -                -                8,716          -- 4,720          2                 0%
TOTAL NONOPERATING REVENUES (EXPENSES) 6,500$      5,000$      12,509$      250% 9,795$        818$           8%
TOTAL CHANGE IN NET ASSETS (6,896)$     (11,966)$   415,258$    -3470% (197,918)$  263,052$    -133%
*See attached narrative.
27
HASTINGS COLLEGE OF THE LAW
Business Center Budget Report -- 2020-21
11/6/2020
 COVID-19 Actual Sep-20 Actual Sep-19
 Beginning Revised Actual as a Percent Year-end Actual as a Percent
 Budget Budget as of of Revised Actual as of of 2019-20
2020-21 2020-21 30-Sep-20 Budget 2019-20 30-Sep-19 Year-end
REVENUES
Copy Services 279,500$     50,000$    10,613$    21% 221,605$   82,028$    37%
TOTAL OPERATING REVENUES 279,500$     50,000$    10,613$    21% 221,605$   82,028$    37%
EXPENDITURES
Contracted Services 270,000 270,000 69,193      26% 331,973     78,287      24%
Supplies 750 -                -                -- -                 -                --
Printing 250              250           -                0% 935            -                0%
Miscellaneous 20 20 -                0% 14              2               16%
Overhead Pro Rata 33,540         6,000        -                0% 26,593       -                0%
TOTAL OPERATING EXPENDITURES 304,560$     276,270$  69,193$    25% 359,515$   78,289$    22%
NET OPERATIONS (25,060)$      (226,270)$ (58,580)$   26% (137,910)$  3,738$      -3%
NONOPERATING REVENUES (EXPENSES)
Investment Income 500              100           -                0% 359            12             3%
TOTAL NONOPERATING REVENUES (EXPENSES) 500$            100$         -$          0% 359$          12$           3%
TOTAL CHANGE IN NET ASSETS (24,560)$      (226,170)$ (58,580)$   26% (137,551)$  3,750$      -3%
*See attached narrative.
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HASTINGS COLLEGE OF THE LAW
Special Events and Guest Services -- 2020-21
11/6/2020
  COVID-19 Actual Sep-20 Actual Sep-19
 Beginning Revised Actual as a Percent Year-end Actual as a Percent
 Budget Budget as of of Revised Actual as of of 2019-20
2020-21 2020-21 30-Sep-20 Budget 2019-20 30-Sep-19 Year-end
REVENUES
Room Rental 225,600$   17,711$    -$          0% 269,504$   17,596$    7%
TOTAL OPERATING REVENUES 225,600$   17,711$    -$          0% 269,504$   17,596$    7%
EXPENDITURES
Staff Salaries and Wages 57,533       -            14,560      * -- 65,125       13,407      21%
Staff Benefits 27,903       -            2,510        * -- 19,598       4,558        23%
Supplies 1,000         100           0% 768            424           55%
Printing and Mail 500            50             0% 420            154           37%
Overhead Pro Rata 27,072       2,125        -            0% 32,340       -            0%
TOTAL OPERATING EXPENDITURES 114,008$   2,275$      17,070$    750% 118,252$   18,544$    16%
NET OPERATIONS 111,592$   15,436$    (17,070)$   -111% 151,252$   (947)$        -1%
NONOPERATING REVENUES (EXPENSES)
Investment Income -             -            -            -- 332            2               --
Nonmandatory Transfers to/from Other Funds (111,592)    (15,436)     -            0% (175,789)    -            0%
TOTAL NONOPERATING REVENUES (EXPENSES) (111,592)$  (15,436)$   -$          0% (175,457)$  2$             0%
TOTAL CHANGE IN NET ASSETS -$           -$          (17,070)$   -- (24,205)$    (946)$        4%
*See attached narrative.
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Agenda Item: 7  
Finance Committee 




1. REPORT BY: Chief Financial Officer David Seward 
 





Moody’s Investor Services ranks the creditworthiness of borrowers using a standardized 
ratings scale which measures risks borne by investors and the likelihood of default. 
Moody's Investors Service rates debt securities in several market segments related to 
public and commercial securities in the bond market. These include government, 
municipal and corporate bonds; managed investments such as money market funds, 
fixed-income funds and hedge funds; financial institutions including banks and non-bank 
finance companies; and asset classes in structured finance. 
 
Moody's Investors Service has downgraded Hastings College of the Law issuer and debt 
ratings to Baa1 from A2, affecting approximately $16 million of rated debt. The outlook 
was revised to stable from negative. 
 
The table below displays Moody’s rating of Hastings College of the Law over time: 
 
Category 2012 2014 2015 2017 2020  
Issuer Aa3 A2 A2 A2 Baa1  
Series 2008  A1 A2 A2 - -  
Series 2017 - - - A-2 Baa2  






Moody's credit ratings 
Investment grade 
Rating Long-term ratings Short-term ratings 
Aaa Rated as the highest quality and lowest credit risk. 
Prime-1 
Best ability to repay short-
term debt 
Aa1 
Rated as high quality and very low credit risk. Aa2 
Aa3 
A1 
Rated as upper-medium grade and low credit risk. A2 Prime-1/Prime-2 
Best ability or high ability 
to repay short term debt A3 
Baa1 
Rated as medium grade, with some speculative 
elements and moderate credit risk. 
Prime-2 




High ability or acceptable 




Acceptable ability to 
repay short term debt 
Speculative grade 
Rating Long-term ratings Short-term ratings 
Ba1 
Judged to have speculative elements and a 
significant credit risk. 
Not Prime 
Do not fall within any of 




Judged as being speculative and a high credit risk. B2 
B3 
Caa1 
Rated as poor quality and very high credit risk. Caa2 
Caa3 
Ca 
Judged to be highly speculative and with likelihood 
of being near or in default, but some possibility of 
recovering principal and interest. 
C Rated as the lowest quality, usually in default and low likelihood of recovering principal or interest. 
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Rating Action: Moody's downgrades University of California Hastings College of
the Law (CA) to Baa1; outlook revised to stable
29 Oct 2020
New York, October 29, 2020 -- Moody's Investors Service has downgraded University of California Hastings
College of the Law, CA's issuer and debt ratings to Baa1 from A2, affecting approximately $16 million of rated
debt. The outlook was revised to stable from negative.
RATINGS RATIONALE
The downgrade to Baa1 primarily reflects risks associated with Hastings' significant capital plans, reflected in a
substantial rise in the college's adjusted debt and greater operational complexity even as the college confronts
continued weak operating performance and uncertainty in its external environment.
Incorporating $361 million of debt associated with a housing project now being constructed, total adjusted debt
to revenue is an exceptionally high 8.1x. While Hastings has no direct legal obligation to service project debt,
the college is the driver of the project, it is linked to the college's strategic plans, and the college will receive the
project at the end of the financing term. While the project has prospects to be successful, its scale relative to
college's operations and resources is significant and introduces further capital plan risks. A new academic
building was completed in 2020, financed by debt issued by California's State Public Works Board and
impacting the college's financial statements as a capital lease in fiscal 2020. While annual debt service is
supported by state funding, the lease increases the college's debt levels. Further contributing to the downgrade
is ongoing operational challenges with modest cash flow and debt service coverage below 1.0x two out of the
last three years. Salary and benefit costs, as well as a rising pension expense, contributed to a sharp 10%
increase in expenses in preliminary fiscal 2020 results. Revenue growth was hampered by the impacts of the
coronavirus and a pull-back in state funding that reflected some one-time funding initiatives in the previous
year.
The Baa1 rating is supported by the college's healthy reserves and liquidity relative to its direct debt obligations
and annual expenses. Revenue is fairly diverse and includes support from the State of California (Aa2 stable),
providing around 25% of total revenue. Hastings' affiliation with the University of California (Aa2/positive) adds
strength to its brand and some modest economies of scale. Enrollment rebounded in recent years with full-time
equivalent enrollment growing 10% over the last five years, following several years of sharp decline resulting
from the college's decision to reduce enrollment to maintain institutional quality in response to the nationwide
shrinkage of the applicant pool. The college still operates in a challenged niche law school market, reflected in
an improving, but still elevated blended tuition discount rate that has returned to historical levels in fiscal 2021.
RATING OUTLOOK
The stable outlook reflects our expectations of thin, but manageable operating performance in fiscal 2021. It
incorporates expectations of at least stable enrollment, continued net tuition revenue growth and no material
decline of monthly liquidity.
FACTORS THAT COULD LEAD TO AN UPGRADE OF THE RATINGS
- Substantial and sustained improvement of operating performance alongside a material growth of reserves
- Successful execution of the student housing project, reducing capital plan risks, with the housing project
generating sufficient revenues to cover debt service on a consistent basis
- Evidence of improved strategic positioning, including sustained growth of net tuition revenue with stabilized
enrollment and improving student demand
FACTORS THAT COULD LEAD TO A DOWNGRADE OF THE RATINGS
- Failure to achieve at least breakeven operating performance beyond fiscal 2021 or failure to materially
improve debt service coverage on an aggregate basis
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- Significant challenges with the execution of the college's capital program, including affiliated housing project,
or weak performance of the housing project
- Further weakening of balance sheet profile, including additional borrowing or reduction of liquidity
LEGAL SECURITY
The college's obligation to pay debt service on the Series 2017 bonds is absolute and unconditional, payable
from Available Funds. Available Funds include all legally available revenue of the college, but exclude state
appropriations and resident tuition revenue. However, resident tuition revenue could be designated by the
college's Board of Directors to be used to pay debt service, and there currently are no legal restrictions
preventing the board from doing so. In fiscal 2019, net revenues available for debt service (excluding state
appropriations and resident tuition) totaled $15.1 million, providing 9.1x coverage of annual debt service.
PROFILE
University of California Hastings College of the Law is a small stand-alone public law school, located in San
Francisco. The college is formally affiliated with the University of California, and has approximately 1,029 full-
time equivalent students, with approximately $66 million of operating revenue.
METHODOLOGY
The principal methodology used in these ratings was Higher Education published in May 2019 and available at
https://www.moodys.com/researchdocumentcontentpage.aspx?docid=PBM_1175020 . Alternatively, please
see the Rating Methodologies page on www.moodys.com for a copy of this methodology.
REGULATORY DISCLOSURES
For further specification of Moody's key rating assumptions and sensitivity analysis, see the sections
Methodology Assumptions and Sensitivity to Assumptions in the disclosure form. Moody's Rating Symbols and
Definitions can be found at: https://www.moodys.com/researchdocumentcontentpage.aspx?
docid=PBC_79004.
For ratings issued on a program, series, category/class of debt or security this announcement provides certain
regulatory disclosures in relation to each rating of a subsequently issued bond or note of the same series,
category/class of debt, security or pursuant to a program for which the ratings are derived exclusively from
existing ratings in accordance with Moody's rating practices. For ratings issued on a support provider, this
announcement provides certain regulatory disclosures in relation to the credit rating action on the support
provider and in relation to each particular credit rating action for securities that derive their credit ratings from
the support provider's credit rating. For provisional ratings, this announcement provides certain regulatory
disclosures in relation to the provisional rating assigned, and in relation to a definitive rating that may be
assigned subsequent to the final issuance of the debt, in each case where the transaction structure and terms
have not changed prior to the assignment of the definitive rating in a manner that would have affected the
rating. For further information please see the ratings tab on the issuer/entity page for the respective issuer on
www.moodys.com.
Regulatory disclosures contained in this press release apply to the credit rating and, if applicable, the related
rating outlook or rating review.
Moody's general principles for assessing environmental, social and governance (ESG) risks in our credit
analysis can be found at https://www.moodys.com/researchdocumentcontentpage.aspx?docid=PBC_1133569 .
At least one ESG consideration was material to the credit rating action(s) announced and described above.
Please see www.moodys.com for any updates on changes to the lead rating analyst and to the Moody's legal
entity that has issued the rating.
Please see the ratings tab on the issuer/entity page on www.moodys.com for additional regulatory disclosures




Moody's Investors Service, Inc.
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250 Greenwich Street
New York, NY 10007
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© 2020 Moody's Corporation, Moody's Investors Service, Inc., Moody's Analytics, Inc. and/or their licensors and
affiliates (collectively, "MOODY'S"). All rights reserved. 
CREDIT RATINGS ISSUED BY MOODY'S INVESTORS SERVICE, INC. AND/OR ITS CREDIT
RATINGS AFFILIATES ARE MOODY'S CURRENT OPINIONS OF THE RELATIVE FUTURE CREDIT
RISK OF ENTITIES, CREDIT COMMITMENTS, OR DEBT OR DEBT-LIKE SECURITIES, AND
MATERIALS, PRODUCTS, SERVICES AND INFORMATION PUBLISHED BY MOODY'S
(COLLECTIVELY, "PUBLICATIONS") MAY INCLUDE SUCH  CURRENT OPINIONS. MOODY'S
INVESTORS SERVICE DEFINES CREDIT RISK AS THE RISK THAT AN ENTITY MAY NOT MEET ITS
CONTRACTUAL FINANCIAL OBLIGATIONS AS THEY COME DUE AND ANY ESTIMATED
FINANCIAL LOSS IN THE EVENT OF DEFAULT OR IMPAIRMENT. SEE MOODY'S RATING
SYMBOLS AND DEFINITIONS PUBLICATION FOR INFORMATION ON THE TYPES OF
CONTRACTUAL FINANCIAL OBLIGATIONS ADDRESSED BY MOODY'S INVESTORS SERVICE
CREDIT RATINGS. CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT
LIMITED TO: LIQUIDITY RISK, MARKET VALUE RISK, OR PRICE VOLATILITY. CREDIT RATINGS,
NON-CREDIT ASSESSMENTS ("ASSESSMENTS"), AND  OTHER OPINIONS INCLUDED IN
MOODY'S PUBLICATIONS ARE NOT STATEMENTS OF CURRENT OR HISTORICAL FACT.
MOODY'S PUBLICATIONS MAY ALSO INCLUDE QUANTITATIVE MODEL-BASED ESTIMATES OF
CREDIT RISK AND RELATED OPINIONS OR COMMENTARY PUBLISHED BY MOODY'S
ANALYTICS, INC. AND/OR ITS AFFILIATES. MOODY'S CREDIT RATINGS, ASSESSMENTS, OTHER
OPINIONS AND PUBLICATIONS DO NOT CONSTITUTE OR PROVIDE INVESTMENT OR FINANCIAL
ADVICE, AND MOODY'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND 
PUBLICATIONS ARE NOT AND DO NOT PROVIDE RECOMMENDATIONS TO PURCHASE, SELL,
OR HOLD PARTICULAR SECURITIES. MOODY'S CREDIT RATINGS, ASSESSMENTS, OTHER
OPINIONS AND  PUBLICATIONS DO NOT COMMENT ON THE SUITABILITY OF AN INVESTMENT
FOR ANY PARTICULAR INVESTOR. MOODY'S ISSUES ITS CREDIT RATINGS, ASSESSMENTS
AND OTHER OPINIONS AND PUBLISHES  ITS PUBLICATIONS WITH THE EXPECTATION AND
UNDERSTANDING THAT EACH INVESTOR WILL, WITH DUE CARE, MAKE ITS OWN STUDY AND
EVALUATION OF EACH SECURITY THAT IS UNDER CONSIDERATION FOR PURCHASE,
HOLDING, OR SALE. 
MOODY'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS, AND PUBLICATIONS ARE NOT
INTENDED FOR USE BY RETAIL INVESTORS AND IT WOULD BE RECKLESS AND INAPPROPRIATE FOR
RETAIL INVESTORS TO USE MOODY'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS OR 
PUBLICATIONS WHEN MAKING AN INVESTMENT DECISION. IF IN DOUBT YOU SHOULD CONTACT
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YOUR FINANCIAL OR OTHER PROFESSIONAL ADVISER.
ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED TO,
COPYRIGHT LAW, AND NONE OF SUCH INFORMATION MAY BE COPIED OR OTHERWISE
REPRODUCED, REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED,
REDISTRIBUTED OR RESOLD, OR STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN
WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY ANY MEANS WHATSOEVER, BY ANY PERSON
WITHOUT MOODY'S PRIOR WRITTEN CONSENT.
MOODY'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND PUBLICATIONS ARE NOT
INTENDED FOR USE BY ANY PERSON AS A BENCHMARK AS THAT TERM IS DEFINED FOR
REGULATORY PURPOSES AND MUST NOT BE USED IN ANY WAY THAT COULD RESULT IN THEM
BEING CONSIDERED A BENCHMARK. 
All information contained herein is obtained by MOODY'S from sources believed by it to be accurate and
reliable. Because of the possibility of human or mechanical error as well as other factors, however, all
information contained herein is provided "AS IS" without warranty of any kind. MOODY'S adopts all necessary
measures so that the information it uses in assigning a credit rating is of sufficient quality and from sources
MOODY'S considers to be reliable including, when appropriate, independent third-party sources. However,
MOODY'S is not an auditor and cannot in every instance independently verify or validate information received
in the rating process or in preparing its Publications. 
To the extent permitted by law, MOODY'S and its directors, officers, employees, agents, representatives,
licensors and suppliers disclaim liability to any person or entity for any indirect, special, consequential, or
incidental losses or damages whatsoever arising from or in connection with the information contained herein or
the use of or inability to use any such information, even if MOODY'S or any of its directors, officers, employees,
agents, representatives, licensors or suppliers is advised in advance of the possibility of such losses or
damages, including but not limited to: (a) any loss of present or prospective profits or (b) any loss or damage
arising where the relevant financial instrument is not the subject of a particular credit rating assigned by
MOODY'S.
To the extent permitted by law, MOODY'S and its directors, officers, employees, agents, representatives,
licensors and suppliers disclaim liability for any direct or compensatory losses or damages caused to any
person or entity, including but not limited to by any negligence (but excluding fraud, willful misconduct or any
other type of liability that, for the avoidance of doubt, by law cannot be excluded) on the part of, or any
contingency within or beyond the control of, MOODY'S or any of its directors, officers, employees, agents,
representatives, licensors or suppliers, arising from or in connection with the information contained herein or the
use of or inability to use any such information.
NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS,
MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY CREDIT RATING,
ASSESSMENT, OTHER OPINION OR INFORMATION IS GIVEN OR MADE BY MOODY'S IN ANY FORM OR
MANNER WHATSOEVER.
Moody's Investors Service, Inc., a wholly-owned credit rating agency subsidiary of Moody's Corporation
("MCO"), hereby discloses that most issuers of debt securities (including corporate and municipal bonds,
debentures, notes and commercial paper) and preferred stock rated by Moody's Investors Service, Inc. have,
prior to assignment of any credit rating, agreed to pay to Moody's Investors Service, Inc. for credit ratings
opinions and services rendered by it fees ranging from $1,000 to approximately $2,700,000. MCO and Moody's
investors Service also maintain policies and procedures to address the independence of Moody's Investors
Service credit ratings and credit rating processes. Information regarding certain affiliations that may exist
between directors of MCO and rated entities, and between entities who hold credit ratings from Moody's
Investors Service and have also publicly reported to the SEC an ownership interest in MCO of more than 5%, is
posted annually at www.moodys.com under the heading "Investor Relations — Corporate Governance —
Director and Shareholder Affiliation Policy." 
Additional terms for Australia only: Any publication into Australia of this document is pursuant to the Australian
Financial Services License of MOODY'S affiliate, Moody's Investors Service Pty Limited ABN 61 003 399
657AFSL 336969 and/or Moody's Analytics Australia Pty Ltd ABN 94 105 136 972 AFSL 383569 (as
applicable). This document is intended to be provided only to "wholesale clients" within the meaning of section
761G of the Corporations Act 2001. By continuing to access this document from within Australia, you represent
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to MOODY'S that you are, or are accessing the document as a representative of, a "wholesale client" and that
neither you nor the entity you represent will directly or indirectly disseminate this document or its contents to
"retail clients" within the meaning of section 761G of the Corporations Act 2001. MOODY'S credit rating is an
opinion as to the creditworthiness of a debt obligation of the issuer, not on the equity securities of the issuer or
any form of security that is available to retail investors. 
Additional terms for Japan only: Moody's Japan K.K. ("MJKK") is a wholly-owned credit rating agency subsidiary
of Moody's Group Japan G.K., which is wholly-owned by Moody's Overseas Holdings Inc., a wholly-owned
subsidiary of MCO. Moody's SF Japan K.K. ("MSFJ") is a wholly-owned credit rating agency subsidiary of
MJKK. MSFJ is not a Nationally Recognized Statistical Rating Organization ("NRSRO"). Therefore, credit
ratings assigned by MSFJ are Non-NRSRO Credit Ratings. Non-NRSRO Credit Ratings are assigned by an
entity that is not a NRSRO and, consequently, the rated obligation will not qualify for certain types of treatment
under U.S. laws. MJKK and MSFJ are credit rating agencies registered with the Japan Financial Services
Agency and their registration numbers are FSA Commissioner (Ratings) No. 2 and 3 respectively.
MJKK or MSFJ (as applicable) hereby disclose that most issuers of debt securities (including corporate and
municipal bonds, debentures, notes and commercial paper) and preferred stock rated by MJKK or MSFJ (as
applicable) have, prior to assignment of any credit rating, agreed to pay to MJKK or MSFJ (as applicable) for
credit ratings opinions and services rendered by it fees ranging from JPY125,000 to approximately
JPY250,000,000.
MJKK and MSFJ also maintain policies and procedures to address Japanese regulatory requirements.
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Agenda Item 8 
Finance Committee 
November 20, 2020 
 
ACTION ITEM  
 
1. REPORT BY: Chief Financial Officer David Seward 
 





That the Finance Committee recommends that the Board of Directors authorize award of 




Item:   8.1 
 
Title:   Elevator Maintenance & Repair Services  
Vendor Name: Kone, Inc. 
Cost:    $124,008   Annually 
Term of Contract: January 2021 to September 2024, with five optional one-year 
extensions for a final termination date of September 2029. 
 
Description: 
Authority is requested to approve a contract with Kone, Inc for campus wide elevator 





Item:   8.2 
 
Title:                          Hosted Information Technology Services 
Vendor Name:          SHI International 
Cost:                          $65,000 
Term of Contract:   September 18, 2020 to September 17, 2021 
 
Description: 
Authority is requested to approve a contract with SHI International for Information 







Item:   8.3 
 
Title:                     Software Renewal - Enterprise Edition 
Vendor Name:      Salesforce 
Cost:                   $52,800 
Term of Contract: December 11, 2020 to December 9, 2021 
 
Description: 
Authority is requested to approve a contract with Salesforce, for Salesforce Renewal, 




Item:   8.4 
 
Title:                     West Library Maintenance Agreement 
Vendor Name:      West Group  
Cost:                   $80,700 
Term of Contract: February 1, 2021 to April 30, 2021 
 
Description: 
Authority is requested to extend a West Library Maintenance Agreement with West 





Item:   8.5 
 
Title:                     Cloud Based Intranet Services 
Vendor Name:      Simplrr  
Cost:                   $63,000 
Term of Contract: October 25, 2020 to October 24, 2021 
 
Description: 
Authority is requested to approve a contract with Simpplr for Cloud Based Social Intranet 




Item:   8.6 
 
Title:                     Disabled Student Support 
Vendor Name:      Total Recall Captioning  
Cost:                   $91,000 





Authority is requested to enter into a contract with Total Recall Captioning to provided 




Item:   8.7 
 
Title:                     Installation of Security Card Readers for Main Entrances, System 
Support and Monitoring 
Vendor Name:      Commercial Controls Corporation  
Cost:                   $119,972 
Term of Contract: One year from installation 
 
Description: 
Authority is requested to enter into an agreement with the College’s existing security 
technology system vendor, Commercial Controls, to align the College’s security 
infrastructure at 200 McAllister and 100 McAllister with the new, state-of-the-art security 
system database at Cotchett Law Center at 333 Golden Gate. The existing security system 
network at 200 McAllister and 100 McAllister is outdated and does not permit revisions 
or modifications to existing equipment requiring either repairs to the existing outdated 
system or reconfiguration to the new state-of-the-art system at Cotchett Law Center at 
333 Golden Gate, which is beneficial from a safety and security perspective. As such, the 
College is opting to reconfigure the old system to align with the new, thereby eliminating 
the old system and consolidating into one state-of-the art system located at 333 Golden 






4. PROPOSED RESOLUTION: 
 
That the Finance Committee recommends that the Board of Directors authorize award of 
the 2020-21 state contracts in excess of $50,000 listed below: 
 
8.1 Elevator Maintenance and Repair Services - KONE      $124,008 
8.2  IT Hosted Systems – SHI International Corporation        $65,000    
8.3   Software Enterprise Edition – Saleforce          $52,800 
8.4   West Library Maintenance Agreement - West Group         $80,700 
8.5   Cloud Based Intranet Services – Simpplr         $63,000 
8.6 Professional Services - Total Recall Captioning         $91,000 




*Agenda Item 9 
Finance Committee  
November 12, 2020 
 
 
ACTION ITEM  
 
1. REPORT BY: Chief Financial Officer David Seward 
 
2. SUBJECT:  Non-state Contracts and Grants in Excess of $50,000  





That the Finance Committee recommends that the Board of Directors authorize award of the 
2020-21 non-state contracts and authorize the receipt of grants in excess of $50,000 as described 





Item:   9.1   
 
Title:   Professional Services – Inspector of Record – 198 McAllister 
Vendor Name: To Be Determined 
Cost:   TBD ($2,000,000 budgeted) 




A public bidding process is underway to locate a firm to serve as Inspector of Record for the 198 
McAllister Campus Housing Project.   Multiple proposals have been received and are under 
evaluation. Once the evaluations have concluded and a firm selected this item will return to the 
Board for contract award. The requested budget is an estimate at this time and may require an 





Item:   9.2 
 
Title:   Construction Services –333 Golden Gate  
Vendor Name: Clark Construction 
Cost:    $88,800 
Term of Contract: One time 
 
Description:   
Authority is requested to enter into an agreement with Clark Construction, the general contractor 
that constructed the Cotchett Law Center at 333 Golden Gate Avenue. The contractual 
relationship for the work at 333 Golden Gate was between Clark Construction and the 
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Department of General Services as agent of the State Public Works Board; UC Hastings was not 
a signatory to the agreement. Clark Construction performed work at the direction of UC Hastings 
beyond the state-funded scope of work encompassed under the DGS agreement such as 
engraving of donor pavers, reprogramming elevator controls, as well as fitting out an audiovisual 
room. Similarly, Clark Construction agreed to reimburse UC Hastings for utility charges and 
upcharges from delays caused by Clark that resulted in additional UC Hastings expense for 
furniture installation.  The initial amount of the DGS-Clark contract was $50.5 million.  Work 
between UC Hastings and Clark:  UC Hastings owes Clark $121,351 and Clark owes UC 
Hastings $32,552, resulting in net owed to Clark Construction of $88,800.  
 
 
                                                   __________________ 
 
Item:   9.3 
 
Title:   Power Washing & Cleaning Services – Parking Garage  
Vendor Name: To Be Determined 
Cost:    TBD ($70,000 budgeted) 
Term of Contract: One-time 
 
Description: 
A public bidding process is currently underway seeking contractors to conduct a cleaning of the 
Hastings Parking Garage.  The scope of work includes power washing, deep cleaning, plant 
replacement and exterior façade cleaning of all retail frontages.  Bis results will be presented to 




Item:   9.4 
 
Title:                      Fire Pump Replacement - McAllister Tower  
Vendor Name:           To be determined  
Cost:           TBD ($55,000 budgeted) 
Term of Contract:     One-time 
 
Description: 
Assessment is ongoing as to the repairability of the fire pump supporting McAllister Tower.  
This item is intended as a placeholder in the event that repair efforts are not successful achieve 
performance standards and expedited replacement becomes necessary. 













Item:   9.5 
 
Title:   Fairwork USA – Grant to Veena Dubal 
Vendor Name: Ford Foundation 
Revenue::  $200,000.00     
Term of Contract: One Year 
 
Description: 
Authority is requested to accept grant from Fairwork USA, Ford Foundation to study and 
research commodified labor of platform workers and begin a long-term strategy to form a 
Fairwork Foundation in the US, in partnership with Oxford University. 
 
Project draws attention to the commodified labor of platform workers and begins a long-term 





Item:   9.6 
 
Title:       Additional Carpeting   
Vendor Name: Flooring Solutions 
Cost:   $51,000 
Term of Contract:  One Time 
 
Description: 
Additional carpet tile replacement for 2nd floor Kane Hall and related work in McAllister Tower 
to prepare offices for relocated departments.  
 
_____________________ 
Item:   9.7 
 
Title:   Language Based Learning Disability: Prison Pilot Study 
Vendor Name: UCSF 
Revenue:  $50,000   
Term of Contract: Two Years 
 
Description:  
This screening will estimate the prevalence of language-based disabilities in the FCI Dublin 
Federal prison population. Thanks to a collaboration between UC Hastings College of Law 
(Consortium on Law, Science, and Health Policy) and the UCSF Dyslexia Center, the research 
protocol aims to screen 150 FCI Dublin inmates in order to identify the percentage of individuals 





Item:   9.8 
 
Title:   Additional office treatment & campus signage  
Vendor Name:  Thomas Swan Signs, LLC 
Cost:    $50,000   
Term of Contract: One time 
 
Description:  
Authority is requested to enter into an agreement with Thomas Swan, an existing vendor for the 
College that provides signage. This package of signage will provide for updates to wayfinding 
and directories that are necessitated by the various campus moves within 200 McAllister and 333 
Golden Gate. Additionally, the package includes provision of screening on windows to block 
visibility into private faculty offices as well as screening of views from Golden Gate & Hyde 
into student-facing departmental offices.  Preliminary pricing has the cost at $40,170, but 





4. PROPOSED RESOLUTION: 
 
That the Finance Committee recommends that the Board of Directors authorize award of the 
2020-21 non-state contracts and authorize the receipt of grants in excess of $50,000 listed below: 
 
 
*9.1 Professional Services – Inspector of Record – 198 McAllister            TBD 
*9.2 Construction Services – Clark Construction – 333 Golden Gate       $88,800 
 *9.3 Power Washing Services – Parking Garage Cleaning   TBD
 *9.4 Fire Pump Replacement - McAllister Tower                TBD 
 *9.5 Fairwork USA - Ford Foundation Grant         $200,000  
 *9.6 Carpeting - Flooring Solutions            $51,000 
 *9.7 Grant - Language Based Learning Disability: Prison Pilot – UCSF        $50,000 
 *9.8     Additional office & campus signage – Thomas Swan         $50,000 
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ACTION ITEM  
 
1. REPORT BY: Academic Dean Morris Ratner, Human Resources Director  
    Andrew Scott and Chief Financial Officer David Seward 
 





That the Finance Committee recommend to the Board of Directors approval of the Staff 
Compensation policy for nonrepresented employees described in this report. 
 
4.        BACKGROUND: 
 
Attached please find an updated Staff Compensation Policy. This policy has been utilized 
on an interim basis since its initial presentation to the Board of Directors in December 
2002.   
 
The updated policy accomplishes the following goals for unrepresented staff:  
 
• Codification of regular procedures for review and adjustment of staff 
compensation at multiple and defined points during the fiscal year;  
• Codification of a range of new tools for adjusting staff compensation that are in 
line with current UCOP practices, including “In-Level Adjustments,” “Stipends,” 
and “Equity Adjustments,” terms that are defined in the attached policy; and 
• Acknowledgement of the special status of research centers which have grant- and 
other soft-money funded employees.  
 
The driver of this policy is the need to expand the toolkit available for the College to 
flexibly address staff compensation needs, taking pressure off reclassification as a vehicle 
for adjusting compensation and permitting relatively more nuanced adjustments based on 
merit or changes in scope or intensity of work short of a full reclassification. 
 
 
5. PROPOSED RESOLUTION: 
 
Resolved, that the Finance Committee recommend to the Board of Directors approval of 






Employees at UC Hastings are categorized by the following designations: 
 
• Officers:  The Chancellor and Dean, Academic Dean, General Counsel and Secretary to the Board and 
the Chief Financial Officer stipulated in the Bylaws of the College; 
• Faculty:  Including Distinguished, Regular, In-House Clinic, Long-Term Contract Faculty, Lecturers, and 
other categories defined in the Faculty Rules and Procedures; 
• Represented staff:  Positions covered under a collective bargaining agreement; and 
• Non-represented staff:  Managerial, supervisory and confidential career and contract staff. 
 
This policy pertains to non-represented staff.  UC Hastings uses a number of mechanisms to adjust non-
represented staff compensation, including equity adjustments, general salary adjustments, merit achievement 
awards, merit increases, and stipends. Reclassifications may also include associated salary adjustments, as 
appropriate. 
 
This policy establishes eligibility, parameters, and procedures for career and contract staff compensation 
changes and clarifies the authority of Directors of Research Centers to manage salary adjustments for 
positions supported by non-state funds. Faculty, represented staff, temporary employees, student employees, 
and Officers of the Board are excluded from this policy. 
 
II. Terms and Definitions 
 
Division Heads – The Division Heads consist of the Chancellor and Dean, the Academic Dean, and the Chief 
Financial Officer. Each department reports to one of these Division Heads.  
 
Equity Adjustment -- A salary adjustment granted to address changing market conditions or to promote 
internal equity within a Unit, Department or Division. 
 
General Salary Adjustment (“GSA”) -- A salary adjustment provided across-the-board to all eligible employees.  
 
In-Level Adjustments – A salary adjustment associated with a significant change in duties and responsibilities, 
not just in terms of tasks but in terms of the fundamental nature of the role, without an upward or downward 
change in classification. 
 
Merit Achievement Award – A one-time, non-recurring, lump sum payment to reward sustained, exceptional 
performance and/or significant contributions over an extended period of time that represents a major portion 
of the employee’s area of responsibilities. 
 
Merit Increase -- An addition to base compensation where the increase is based on individual work 






Reclassification – Moving from one classification to another classification due to a change in the nature and 
type of work being performed. A reclassification may but need not result in a salary adjustment. 
 
Stipend -- An amount in addition to the base pay, paid on a regular basis, for temporary performance of 
higher-level duties or for other significant duties not part of the employee’s regular position.   
 
Research Center – The term “Research Center” as used in this document refers to that subset of programs that 
have been approved by the Board of Directors pursuant to Section VII of the Faculty Rules and Procedures and 
frequently fund employees in whole or in part on non-state funding. As of the date of the adoption of this 
Policy, the term “Research Center” includes Gender & Refugee Studies, Worklife Law, the Center for 





1. The Chancellor and Dean authorizes all compensation adjustments (except for those Officers of the 
College as described in Standing Order 100.3.b whose compensation is approved by the Board of 
Directors).  The Board approves compensation pools for merit and general salary increases subject to 
the availability of funding and as provided in the annual budget.  
2. Prior to submittal of a request to the Chancellor and Dean, Human Resources (HR) will consult with the 
appropriate budget managers to ensure adequate funding is available and will ensure the request 
complies with this policy. 
3. All compensation and other changes to terms and conditions of employment will be documented and a 
copy of the documentation will be placed in the employee’s personnel file.  
4. An individual may not receive a salary increase that causes their base compensation to exceed the 
maximum of the salary range for their classification. 
Equity Adjustments 
Equity adjustments are used to rectify severe salary equity problems that cannot be corrected through the 
reclassification cycle or other mechanisms. Equity adjustments shall not be used in lieu of merit increases. 
Equity adjustments are initiated by the department after considering internal relationships, budget 
constraints, and other relevant factors.  
 
Examples of Equity Adjustment justifications: 
1. An employee's salary significantly lags the outside market rate for comparable work.  The information 
documenting the need for an equity adjustment is to be coordinated with Human Resources and 
include supporting salary survey data or empirical data demonstrating the severe difficulties in 
recruitment and retention. 
2. An employee’s salary is significantly below similarly situated employees in the same area and title code 
with comparable performance, experience, skills, knowledge, assignments, and relationship to the 
market for similar positions/work. Management shall demonstrate that the problem cannot or should 




3. To correct a serious salary inequity within a department, such as a working supervisor earning less base 
salary than a direct subordinate engaged in the same type of work. A serious salary inequity would not 
be deemed to exist if such a salary differential developed because of a stipend, temporary 
reclassification, or special salary program situation. Nor would it apply where the supervisor provided 
primarily administrative direction and was not expected to possess the same or a higher level of 
technical knowledge than the subordinate. 
 
General Salary Adjustments 
1. The availability of general salary adjustments is not guaranteed from year to year and is instead based 
upon whether a general salary adjustment allocation has been adopted in the annual budget.   
2. General Salary Adjustments shall be applied consistently across employment groups and appointment 
types as designated by the Board, with the exception of Research Centers per subpart 4, below, and 
are not intended to be merit-based.  
3. GSAs shall also be applied to salary range parameters within the Title and Pay Plan.   




An In-Level Adjustment is made to recognize meaningful change in duties and responsibilities of a position 
that are significant but do not warrant an upward or downward change in job classification.   An In-Level 
Adjustment may be appropriate when: 
1. There is a significant change in the level of responsibilities that necessitates a significant update to the 
existing job description, not just at the level of specific tasks to be performed, but in terms of the 
fundamental nature of the role; or 
2. An employee acquires increased skills and competencies in their current job which add substantial 
value to the College over-and-above the normal professional development the College expects of all of 
its employees. 
 
To be considered for an In-Level Adjustment, the employee must have completed the probationary period in 
their current position.  An In-Level Adjustment generally ranges from 1 percent to 10 percent of base 
compensation, with due consideration to the level and complexity of new job responsibilities, skills and/or 
knowledge in the employee’s current job classification, and current placement within the range.  
  
An In-Level Adjustment cannot result in a salary that exceeds the maximum of the range.  
 
If an In-Level Adjustment has been previously given to the employee for the same position, please consult 






Merit Achievement Awards  
Merit Achievement Awards are designed to recognize sustained, exceptional performance and/or significant 
contributions over an extended period of time that represents a major portion of the employee’s area of 
responsibilities, including performance or project goals above and beyond normal performance expectations.  
 
Staff participate in activities throughout the year that further the mission of the College. In cases where the 
activity rises to the level of a major achievement (e.g., an instrumental role  in successful implementation of a 
major project) or a period of time involving a extraordinarily and unusually burdensome workload , or in cases 
in which a staff member engages in a sustained effort to take responsibility for an unusually high level of 
professional development in an area that adds value to the staff member’s work, a Merit Achievement Award 
may be utilized as a mechanism for rewarding such service.  
 
Merit Achievement Awards are one-time, non-recurring, lump-sum payments and should not take the place of 
a reclassification review. While the amount of an award will vary annually based on the availability of funds, 
the typical range for Merit Achievement Awards would be between 2-10%, and no single award may exceed 
the lesser of 15% of the employee’s annual base salary or $15,000. Additionally, cumulative awards in a given 
fiscal year may not exceed these caps. Merit Achievement Awards are not included in benefit and retirement 
calculations. 
 
Eligible employees include those who:  
- Are non-represented career or contract employees who have successfully completed their 
probationary period (if applicable); 
- Received a “meets expectations” or better overall rating on their most recent annual performance 
evaluation;  
- Did not receive more than one Merit Achievement Award in the last 12 months, regardless of the 
activity that justified the previously awarded Merit Achievement Award; and 
- Since the last Merit Achievement Award, if any, made exceptional, significant, and sustained 
contributions over a period of time.  
 
Research Centers may fund Merit Achievement Awards using unrestricted Research Center funds. Non-Center 
departments must request funding for Merit Achievement Awards from a centralized pool.  
 
Payment of the award will occur only after approval of the Chancellor and Dean has been received, and 
managers and supervisors should not communicate with employees regarding the award until approval has 
been received.  
 
Merit Increases 
1. The availability of state-funded Merit Increases is not guaranteed from year to year, and is based upon 
whether a merit compensation allocation has been adopted in the annual budget.  
2. Research Centers may request Merit Increases according to the timing schedule below, provided they 




3. Eligibility for Merit Increases is limited to career and contract staff who have worked at least 6 
continuous months and maintained an average of at least 50% time in either career or contract status 
as a UC Hastings employee. 
4. Performance evaluations must have been completed within 12 months of the Merit Increase effective 
date in order for a Merit Increase to be awarded, and employees must have received a “meets 
expectations” or above. Exceptions to this requirement may be granted with the approval of the 
Director of Human Resources.  
Reclassifications 
The change of an employee’s current job classification to a job classification having a higher salary range is 
termed an Upward Reclassification. Upon Upward Reclassification, an employee’s salary shall be at least the 
minimum of the new classification. 
 
The change of an employee’s current job classification to a job classification having a lower salary range is 
termed a Downward Reclassification. Upon Downward Reclassification, an employee may receive a salary 
decrease; however, the employee’s current salary rate may be retained, even if the salary is above the 
maximum of the new classification salary range. In such cases, the employee shall not be granted Merit 
Increases or GSAs until the resulting salary falls within the new salary range.  
 
Factors that may justify a Reclassification include: 
• Nature or type of work performed; 
• Level of responsibility; 
• Impact of position on the unit, department, or campus; 
• Reporting relationships; 
• Scope of duties; 
• Complexity of work; 
• Creativity/innovation; 
• Supervision received; 
• Supervision exercised; and 
• Knowledge and skills required to perform the duties. 
 
Factors that do NOT justify a Reclassification include: 
• Performance of the incumbent; 
• Longevity of the incumbent in position; 
• Temporary assignment to work more appropriately compensated through a stipend; 
• Qualifications of the incumbent that are not required by the position; 
• Personality; or 
• Financial needs. 
 
Stipends 
Stipends are used to either compensate for work performed in a higher classification, or in certain cases, to 





1. Staff Stipends are considered covered compensation for the purposes of UCRP calculations.  
2. For non-exempt staff, it is the College’s policy to compensate additional same-level duties with 
overtime pay or comp time.  
3. For non-exempt staff that engage in higher-level duties (duties regularly performed by employees in a 
job classification above the employee’s current classification), the College may approve a temporary 
salary adjustment, not to exceed the maximum of the higher classification, to compensate for work 
done in the higher level classification.  
4. For exempt staff, a Stipend may be paid when an employee is temporarily assigned to duties of (1) a 
higher classification, or (2) other significant duties that are not part of the employee’s regular position 
that require the employee to work additional hours. In the case of higher-level duties, the sum of the 
Stipend and the employee’s base compensation shall not exceed the maximum salary of the higher-
level position. In the case of other significant duties (“Project Stipends”), the amount generally 
awarded is between 5% and 20% of base salary.   
5. In no instance should a Stipend request be submitted in lieu of a Reclassification request. However, a 
Stipend may be used as a bridge before an In-Level Adjustment or Reclassification becomes effective, 
provided both the Stipend and the In-Level Adjustment or Reclassification are requested 
simultaneously. Approval of the bridge stipend does not constitute approval of the adjustment or 
reclassification, which must be approved through the normal process. 
6. Stipends are not included in calculations for GSAs, Merit Increases, or other adjustments to base 
compensation.  
7. Stipends are generally made for a maximum period of 12 months, and may not extend beyond 24 
months, unless funded by a contract or grant through a Research Center, in which case they may not 
extend beyond the term of the contract or grant.  
8. Stipends may not be requested retroactively. The effective date of a Stipend may not be prior to 
submission of the request to HR for review. The only exception is for Stipends funded by contracts or 
grants, where the delay was due to funding disbursement.  
9. Stipends will be paid in regular installments in the employee’s regular paycheck. If the employee takes 
a leave that interferes with the employee’s ability to work on the project compensated through the 
Stipend, the Stipend will be suspended until such time, if any, as the employee is able to resume work 





In general, the College will consider salary adjustment requests according to the following schedule: 
  
Fall (effective January 1 of the following calendar year) 
o College-wide Reclassifications 
o College-wide In-Level Adjustments 
o College-wide Merit Increases 





Spring (effective June 1 of the same calendar year) 
o College-wide Merit Awards (budget permitting) 
o Center-based Reclassifications 
o Center-based In-Level Adjustments 
o Center-based Merit Increases 
 
Any Time 
o Equity Reviews 
o Stipends (including bridge stipends) 
o Reclassifications and In-Level Adjustments due to significant re-organization 
 
The term “College-wide” includes Research Centers, in their discretion. The term “Center-based” means the 
timing is limited to Research Centers, in their discretion.  
 
Equity Adjustments 
Any Department Head contemplating seeking an Equity Adjustment should consult first with their Division 
Head. A request for an Equity Adjustment must be made on an Equity Adjustment Form by a Department 
Head and must include: an explanation of why the adjustment is warranted, the proposed salary adjustments, 
and the funding source from which it will be paid.  A current job description must be included with the 
request. Upon receipt of a request, the Chancellor & Dean will discuss with the relevant Division Head and the 
HR Director, and may request additional market studies to validate the justification. The Chancellor and Dean 
will also assess funding availability to support any change deemed appropriate.  Equity Adjustments can take 
time to evaluate; however, the Chancellor & Dean or his or her designee, shall provide an update to the 
requesting Department at least every 30 days.  
 
General Salary Adjustments 
Procedures for College-wide GSAs are established at the time the GSA pool is approved by the Board of 
Directors for state-funded employees, or by Research Centers with regard to their soft-money-funded 
employees. Formal notifications of GSAs are communicated to individual employees from Human Resources.  
 
In-Level Adjustments and Reclassifications 
The Chancellor and Dean will solicit recommendations from managers regarding In-Level Adjustments and 
Reclassifications according to the timing schedule above. Submissions must include details about the request, 
justification based on the criteria provided herein, the updated job descriptions, and a description of how the 
proposed change impacts the department. After the deadline has passed, the Chancellor and Dean will 
convene a committee to review requests; that committee will include, among others, division heads 
(Chancellor & Dean, Academic Dean, and Chief Financial Officer). Approved In-Level Adjustments and 
Reclassifications will be communicated to employees from HR. Managers will be informed of requests that 






Merit Achievement Awards 
Managers or supervisors may nominate staff for Merit Achievement Awards using the Merit Achievement 
Award Form. The nomination shall include: the justification for the award, the relationship between the award 
and the employee’s salary, and the funding source, if applicable.  
 
Merit Increases 
Procedures for College-wide Merit Increases are established at the time the merit pool is approved by the 
Board of Directors. Formal notifications of approved Merit Increases are communicated to individual 
employees from Human Resources. Research Center Merit Increases for soft-money-funded employees can be 
sought by application by each Center during each merit cycle. 
 
Stipends 
A request for a Stipend must be made on a Stipend Request Form by a Department Head and must include: an 
explanation of why the Stipend is warranted, the proposed amount, duration of time, and the funding source 
from which it will be paid. An extension of a Stipend must be requested in writing prior to the expiration of the 
existing Stipend and must include an explanation of the extenuating circumstances justifying the Stipend 
extension and the duration of time proposed for the extension. 
 
VI. Custodial Department 
 
Chancellor and Dean and Human Resources 
 
VII. Approvals /Revisions 
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1. REPORT BY: Chief Financial Officer David Seward  
 












• UC Hastings | 198 McAllister Street Project - Monthly Report:  October 2020. 
• The Registry – Bay Area Real Estate – Article “With Development Underway, UC 
Hastings’ Academic Village Project Seeks to Blend the Residential, Civic and 



















Owner Contingency Change Orders Executed (M) $322,161 GC Contingency Change Orders Executed (M) $0
Owner Contingency (M): Start │ Current │ % $12.4 M $12.1 M 97.4% GC Contingency (M): Start │ Current │ %
Remaining Costs to Complete │ % $255,583,710 90.7% Percent of Construction Costs Bought Out
$4.5 M
0 Months
Soft Costs: Budgeted │ Spent to Date │ % $52 M $16. M 30.7% Target Move-in Date │ School Start Date July 2023 August 2023
Hard Costs (M): Budgeted │ Spent to Date │ % $230 M $10.3 M 4.5% Unit Delivery │ Current Delay Months February 2023
Total Costs (M): Budgeted │ Spent to Date │ % $282 M $26.4 M 9.3% Construction Start │ Current Delay Months September 2020 0 Months
177K 58K 236K
$282 M $423K $1,195
Bed Mix (%) - Studio │ 1br │ 2br 95% 1% 3% NRSF: Resi. (K) │Retail (K) │Total (K)
Avg. │ Max. │ Min. Unit Size 271 591 232 Total Cost (M) │Per Bed (K) │Per NRSF
The project is currently on schedule. Construction began on September 14, 2020 and the GC will connect the new fiber line in early November and abatement of the existing building is 
ongoing. State Fire Marshal Phase 1 permit has been approved and Phase 2 has been submitted. DSA INC-2 is on track to be submitted in late November.
Units │ Beds │ Product Type 656 667 High Rise Lender │ Proceeds │ LTC TE Bonds $282 M 100.0%





Land Closing Date N/A N/A
Bond Financing Close 9/10/2020 9/10/2020
Construction Start 9/14/2020 9/14/2020
Substantial Completion 2/28/2023 2/28/2023
Target Move-in Date 7/1/2023 7/1/2023
School Start Date (TBD) 8/17/2023 8/17/2023
Total Construction Period
% Construction Costs Bought Out
Entitlements / Permits
Construction Status
Contracts / Change Orders
Schedule
  -  Demolition Permit | Issued
  -  Phase 1 State Fire Marshal – Code Analysis Package | Issued
  -  Phase 2 State Fire Marshal – Site, Civil, Foundation | Submitted in October
  -  DSA INC-1 | Approved
  -  DSA INC-2 | Scheduled to Submit in late November
  -  PG&E | Temporary Power & Permanent Power in Review
  -  Street Improvement Permit | In Review with City of SF
  -  Shoring Permit | In Review with City of SF
  -  Phase 3&4 State Fire Marshal – Building, Interior, Finishes | To be Submitted Following Approval of Phase 2
The project is comprised of one building with residential, academic, retail and office space.  
Work in progress:
  -  Fiber relocation project to connect 100 McAllister to 200 McAllister
  -  Abatement & Soft Demo
  -  Neighbor Protection Measures
Hard Costs:
Change Orders: 
  -  Total Proposed Change Orders in review with GC: $334,668
  -  Total Approved Change Orders to date: $0
Soft Costs:
  -  Total Proposed Change Orders for Design & Consulting Fees: $275,660.67
  -  Total Change Orders for Design & Consulting Fees: $300,560.67
The project is currently experiencing a day to day delay due to neighbor protection measures not approved and installed for 277 Golden Gate. An agreement is being negotiated so that 
work can resume in the next week or two.
Build Group Delay Notifications:








$ Amount Requested from Bond, Series 2020A 1,878,986.13$       
$ Amount Requested from Bond, Series 2020B 179,499.99$          
Prior Total Remaining
Line Original Current Previous Total Revised Costs Current Current Costs % Costs to
# Description of Work Budget Changes Changes Changes Budget To Date Adjustments Cost To Date Complete Complete
1 UCH Managed Costs 11,204,650.00         (211,640.00)         224,104.00             12,464.00               11,217,114.00          2,680,590.76            -               -                           2,680,590.76            23.9% 8,536,523.24          
2 Hard Costs 229,995,058.00       -                       -                         -                         229,995,058.00        8,929,341.94            -               1,380,853.60            10,310,195.54          4.5% 219,684,862.46      
3 Furniture, Fixtures & Equipment 2,722,806.00           -                       -                         -                         2,722,806.00            -                           -               -                           -                            0.0% 2,722,806.00          
4 Design & Consulting Fees 12,442,112.00         275,660.67          24,900.00               300,560.67             12,742,672.67          6,820,387.79            -               664,522.15               7,484,909.94            58.7% 5,257,762.73          
5 Development/Legal/Closing Costs 2,762,420.00           -                       -                         -                         2,762,420.00            572,752.22               -               21,120.00                 593,872.22               21.5% 2,168,547.78          
6 Project Contingency 12,396,120.00         (72,160.67)           (250,000.00)            (322,160.67)            12,073,959.33          -                           -               -                           -                            0.0% 12,073,959.33        
7 Development Fee 10,412,741.00         8,140.00              996.00                    9,136.00                 10,421,877.00          5,310,497.41            -               104,137.71               5,414,635.12            52.0% 5,007,241.88          
TOTAL DRAW 281,935,907.00       -                       -                         -                         281,935,907.00        24,313,570.12          -               2,170,633.46            26,484,203.58          9.4% 255,451,703.42      
LESS RETAINAGE PAYABLE -                           -                       -                         -                         -                           (19,860.00)               -               (112,147.34)              (132,007.34)              -                132,007.34             
TOTALS - THIS DRAW 281,935,907.00       -                       -                         -                         281,935,907.00        24,293,710.12          -               2,058,486.12            26,352,196.24          9.4% 255,583,710.76      
Working Capital -                           -                       -                           100,000.00               -               -                           100,000.00               0.0% (100,000.00)            
TOTAL CASH REQUIREMENT 281,935,907.00       -                       -                         -                         281,935,907.00        24,393,710.12          -               2,058,486.12            26,452,196.24          255,483,710.76      
100% 91.28% Less:  Bond, Series 2020A 257,351,095.91       -                       -                         -                         257,351,095.91        22,266,578.60          -               1,878,986.13            24,145,564.73          9.4% 233,205,531.18      
8.72% Less: Bond, Series 2020B 24,584,811.09         -                       -                         -                         24,584,811.09          2,127,131.52            -               179,499.99               2,306,631.51            9.4% 22,278,179.58        
November 4, 2020
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With Development Underway, UC
Hastings’ Academic Village Project
Seeks to Blend the Residential, Civic
and Commercial Sides of San
Francisco
By Meghan Hall 
The heart of San Francisco is known for its diversity and vibrancy–in its range of building uses, in
architecture and in populace. San Francisco’s UC Hastings and project partners Greystar Development and
Perkins & Will are gearing up on the second phase of a major mixed-use project that will work to blend the
best of San Francisco into one development. The 14-story project, located at 198 McAllister Street, has
been designed to anchor the UC Hastings campus and surrounding neighborhood for years to come.
“This project is being delivered using the increasingly popular Public-Private Partnerships (P3) model, an
innovative method of project delivery between a public institution and a private entity that overcomes
otherwise limited funding sources and higher risks,” explained Perkins and Will Principal John Long.
“Especially now, with normal revenue streams being challenged or depleted, more and more universities are
turning to public-private partnerships to help [nance student housing projects.”
The 356,000 square foot project will offer a diverse array of spaces designed by the project team to foster
student success. The building will include 650 beds for graduate students, as well as a community
auditorium, courtrooms and retail. 80,000 square feet will be speci[cally dedicated to academic spaces,
and about 35 percent of the residential units will be reserved for UC Hastings learners and employees.
According to the project team, there were a number of objectives that de[ned the project’s mission and
design. Affordability, livability and maintainability were top concerns. The team wanted to create a
technological and sustainable building that would serve as activation for not just 198 McAllister, but the
surrounding community. 
The building will be a blend of the materials and scale of the Tenderloin, Civic Center and surrounding UC
Hastings buildings. These already-established structures feature a variety of architectural languages,
including pale gold brick, punched window patterns and white concrete. Using these as a basis for
inspiration, UC Hastings, Perkins & Will and Greystar sought to create a bold and modern addition to the
neighborhood.
“198 McAllister is on a prominent corner at the historically and architecturally rich nexus of San Francisco’s
Civic Center, Mid-Market, and Tenderloin neighborhoods,” stated Greystar’s Senior Director of Development
Mike McCone. “With its striking façade, the new building will convey a powerfully modern aesthetic in sync
with its signi[cant neighbors. From an experiential standpoint, the mixed-use complex is designed to
enable residents and other community members to connect across institutional lines.”
The building’s fenestration will be de[ned by a unique pattern of punched and bay windows, as well as a
grand, two-story lobby. As a contrast, the main body of the residential façade will be inspired by San
Francisco’s public buildings, utilizing concave aluminum panels and buted surfaces that resemble the
columns that often adorn the exterior of civic structures and judicial courts. 
A ribbon of transparent public spaces winds its way across the buildings via a series of windows. The
transparency provides a connection between the inner workings of 198 McAllister and the public realm,
ascending to show a number of study rooms before culminating at a skyline lounge and terrace. The ceiling
will also be visible and will include lighting that will change color to match public events and post powerful
graphic messaging, adding to UC Hasting’s presence on the block.
“This ribbon serves to transmit light into the residential block, transmit the life of the buildings and the
identity of UC Hastings to the street and to the city, and create a building a scale that complements its
neighbors,” said Long. “It also has the potential to be a canvas for the visual identity of UC Hastings that
rebects the unique art and culture of the Tenderloin community within which it resides.”
Designing a building with such a vast multitude of uses, and within a neighborhood context that is always
changing, is no easy feat. For Perkins & Will, striking the balance between different uses and a design that
facilitates them can work if a few guiding principles are kept in mind: the intentionality of spaces and
organization; tailoring units to suit student demographics; creating vibrant social common spaces and
amenities that serve as the “hearth” of student residential buildings; and a focus on diversity and inclusion
to accommodate all students, teachers and staff.
“Residential life is broad in de[nition. It spans from [rst-year to upper division to graduate to faculty and
staff housing,” noted Long. “Each of these relates to a different outcome, a different mission. The
choreography of these experiences from the front door to the bedroom or apartment can lead to success in
many ways…empowerment, collaboration, learning, respite, and retreat.”
Over the past several years, developers have been taking on a number of residential projects around the
Bay Area and beyond. According to Long, many are focused on projects off or adjacent to campuses. As
learn-from-anywhere programs take root over the next year as a result of the pandemic, the sector could
see a shift as developers move away from core campus locations, locations that some students may also
seek to as an antidote to single-occupancy units. Regardless, successful projects will be ones that can
balance both students’ needs and the surrounding neighborhood climate—a change that is far from fully
realized.
“We believe that the organizational framework of student housing on campus should work in harmony
between the need for placemaking at the campus scale and the need to create memorable scalable
communities,” Long added. “…Enduring a pandemic is not without a paradigm shift that will impact how we
go forward at each level of society. Clients focused on student residential life are already thinking about the
impacts that this will have on their future planning and design.”
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1.         REPORT BY:   Chief Financial Officer David Seward 
 
2.         SUBJECT:         Listing of Checks and Wire Transfers over $50,000 
 
3.         REPORT: 
 
Listed below are checks & electronic transfers issued by the College for the period of August 1, 2020 through 







Vendor  Amount  Description 
8/3/2020 275398 
TENDERLOIN COMMUNITY 
BENEFIT DISTRICT  $     178,000.00  
Advance payment for Urban 
Alchemy Street Engagement 
8/7/2020 E0058581 
ROEBUCK CONSTRUCTION, 
INC.  $     509,994.54  
1st floor tenant improvement 
project 200 McAllister 
8/11/2020 E0058601 
ALLIANT INSURANCE 
SERVICES  $     705,935.99  




DEPARTMENT  $     567,702.75  
Campus security - fourth quarter 
payment FY19  
8/14/2020 275502 UC REGENTS, UCOP - ITS   $     271,197.79  
UC PATH operational service 
payment 
8/21/2020 275610 PG&E   $       59,717.52  Utility payment for July 2020 
8/21/2020 ACH2160 
REGENTS UNIVERSITY 
CALIFORNIA   $   3,640,552.31  
Payroll reimbursement for June 
2020 
8/25/2020 E0059284 MOSS ADAMS LLP   $       50,000.00  
Progress billing for Auditing 
services 
8/25/2020 E0059288 WEST PAYMENT CENTER   $     139,300.23  




INC.  $       51,510.00  
Carpet Tile and Baseboard 
installation 
8/28/2020 275640 GEORGE S. HALL, INC.   $       53,565.57  




INC.  $     234,600.77  
1st floor tenant improvement 
project 200 McAllister 
9/4/2020 275677 
MATTHEW BENDER CO. , 
INC.  $       56,945.88  
Lexis Nexus Digital Library 
annual subscription fee 
9/4/2020 ACH2164 
REGENTS UNIVERSITY 
CALIFORNIA  $   3,864,726.42  
Payroll reimbursement for July 
2020 
9/8/2020 E0059408 WEST PAYMENT CENTER   $       53,840.00  





WELLS FARGO BANK  
  
$     406,475.00  
Interest Payment due to holders 
10/1/2020 
 
9/15/2020  9005708 
 
WELLS FARGO BANK, N. A. 
 
 $       81,998.44  
 








SOLUTIONS, INC.   $       73,494.08  
Campus security video camera 
upgrade installation 





INC.  $     307,177.97  
1st floor tenant improvement 
project 200 McAllister 
10/2/2020 275781 GEORGE S. HALL, INC.   $     164,106.85  




SERVICES, INC.   $     146,624.54  




CALIFORNIA  $     845,905.89  
UC PATH salary and wages 
payable for PPE 3/30/20 Monthly 
10/16/2020 275845 PG&E   $     126,105.59  
Utility payment for September 
2020 
10/20/2020 E0059599 MOSS ADAMS LLP   $       50,000.00  




LOGISTICS  $       71,900.80  Additional moving services 
10/23/2020 275894 
TOWNSHIP BUILDING 
SERVICES, INC.  $       66,702.41  




CALIFORNIA  $   3,911,861.15  
Payroll reimbursement for 
August 2020 
10/27/2020 E0059627 ONE WORK PLACE   $     351,928.85  




CALIFORNIA  $     888,585.28  Fall 2020 UCSHIP Premium 
10/27/2020 E0059629 
ROEBUCK CONSTRUCTION, 
INC.   $     217,860.86  
1st floor tenant improvement 
project 200 McAllister 
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